
RESOLUTION NO. 2023-~ 

A RESOLUTION OF THE BOARD OF COUNT\' COMMISSIONERS OF NASSAU 
COUNTY, FLORIDA, AUTHORIZING THE USE OF TOURIST DEVELOPMENT 
DOLLARS TO ENGAGE, OR SPONSOR AMELIA ISLAND OPERA, INC. FINDING THE 
STRATEGIC PLAN AND USE OF TOURIST DEVELOPMENT TAX DOLLARS WILL 
ENHANCE VISITOR EXPERIENCES, PROMOTE TOURISM ON AMELIA ISLAND, IN 
NASSAU COUNTY, AND IN THE STATE OF FLORIDA, AND GROW THE TOURISM 
MARKET; PROVIDING CERTAIN LEGISLATIVE FINDINGS; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, Tourism is a critical component of the Nassau County economy generating 
over $850 million in economic impact; supports I in 4 jobs; and contributes 36% of all sales taxes 
collected; and 

WHEREAS. the Board of County Commissioners (ROCC) is authorized under Section 
125.0104, Florida Statutes, to perform those acts. including the expenditure of Local Option Tourist 
Development Act Tax monies for (I) the marketing of Amelia Island tourism; (2) to increase Tourism 
Development Tax, herein referred to as the "TOT". revenues; (3) to increase Local Optional Sales 
Tax revenues; ( 4) to increase gas revenues; (5) to increase job gro""th; all of which further the public 
good for the people of Nassau County, and as such is in the best interest of Nassau County; and 

WHEREAS, the ROCC has by Ordinance No. 88-31, as amend~d by Ordinance No. 89-8, 
established the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism 
plan; has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for 
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation of 
the AITDC, the ROCC, in Ordinance No. 2008-16 increased the TDT to three percent (3%); and in 
Ordinance l'io. 2010-02 increased the TOT to four percent (4%); and in Ordinance l'io. 2018-16 
increased the TOT to five percent (5%); and 

WHEREAS, the AITDC is an advisory board to the ROCC as provided for in Section 
125.0104; and 

WHEREAS, the funds received by the County from the TOT are restricted tax funds and the 
expenditure of those funds shal I comply with Ordinance No. 88-31. as amended, and Ordinance No. 
89-8, as amended, and Florida Statutes and the Florida Administrative Code. and AITDC Policies as 
approved by the ROCC; and 

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the ROCC may engage or 
sponsor county tourism promotion agencies and has determined that, based on the recommendation 
of the AITDC, the ROCC shall contract with the Amelia Island Convention and Visitors Bureau 
(AICVR); and 

WHEREAS, the AICVR performs tasks recommended by the AJ'l'DC and approved by the 
ROCC in its capacity of administration and research; and 
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WHEREAS. the BOCC, based upon the recommendation of the AITDC on September 13. 
2023, by execution of AITDC Resolution No. 2023-160 attached hereto as Exhibit ''A", finds that 
Che engagement or sponsorship of the North Florida Bicycle Club, Inc. to promote the Tour de Forts 
is tourism-related and assist in the development of a County-wide Tourism Strategy and Destination 
Development Strategic Jllan; and 

WHEREAS, the utilization of TOT dollars to fund new and enhanced products and events 
is an integral aspect of successful tourism development in Nassau County, Florida. 

NOW, THEREFORE, BE IT RESOLVED by the BOCC, as follows : 

SECTION l. FINDINGS. The above findings are true and correct and are hereby 
incorporated herein by reference. 

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS. 

a. The BOCC authorizes the use ofTDT dollars forthe engagement or sponsorship of the 
North Florida Bicycle Club, Inc. to promote the Tour de Forts Classic Ride as means 
to promote tourism in Nassau County, Florida. 

b. The BOCC finds that the use of TOT dollars for the engagement or sponsorship of the 
North Florida Bicycle Club, Inc. to promote the Tour de Forts Classic Ride is consistent 
with Section 125.0104, Florida Statutes and with local Ordinances 88-31 , as amended, 
and 8,-8, as amended. 

c. The BOCC previously approved the appointment for the AICVB to manage the events 
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully 
executed on July 8, 2019, and utilize such resources necessary for success as 
recommended by the AITDC and approved by the BOCC. 

d. The recommended amount of TOT dollars to fund or sponsor the events is as follows : 

I. North Florida Bicycle Club, Inc. to promote the Tour de Forts Classic Ride -
$4.600 

Such amounts, pursuant to Ordinance 88-31 , as amended, shall be funded from the FY 2023/2024 
AITDC budget. 

SECTION 3. SCOPE. The BOCC approves the engagement or sponsorship of the event 
referenced herein and further depicted in Exhibit " A". 

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
its passage. 

DULV ADOPTED this23rdthis day of __Q_ctober ___ , 2023. 
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Approved as to form by the 

as~ J"Attorney: 

DE C. MA~ 

Resolution 2023-188 

BOARD OF COUNTY COMMISSIONERS 
OF NASSAU COUNTY, FLORIDA 

~~ 
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EXHIBlT "A" 

AITDC RESOLUTION NO. 2023-~ 
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AITDC RE OLUTION 0. 2023-160 

A RESOLUTIO OF THE AMELIA I LAND TOURIST DEVELOPMENT COUNCIL 
OF :'IIASSAU COU TY, FLORIDA RECOMMENDL G TO THE BO RD OF COUNTY 
COMMI SIO. ERS THE E, GAGEME. T OR PONSOR HIP OF FER: ANDI A 
BEACH SONGWRITER FESTlV AL, L C.; , ORTH FLORID BICYCLE CL 8, INC. 
TO PROMOTE THE TO R DE FORTS CLASSIC RIDE; TORY & SO~G CE TER 
FOR ARTS & C LT RE, INC. TO HO T AND PROMOTE A FE TIV L OF TORIES 
& SOi G ; KEEP AS A BEA TIFUL, LC. TO HOST AND PROMOTE THE WILD 
AMELIA NATURE FESTIVAL; CLEARWATER MARI E AQ 1ARI M, INC. TO 
HOST A1'1D PROMOTE THE RIGHT WHALE FE TIVAL; AMELIA I ... LA D OPERA, 
I i C. FL'lOING THE TRATEGIC PLAN ND U. £ OF TO RI T DEVELOPMENT 
TAX DOLLARS WILL E HANCE VISITOR EXPERIE CES, PROMOTE TOURISM 
O~ AMELIA ISL D, I NASSA COU TY, A. D L THE STATE OF FLORID , AND 
GROW THE TO RISM M R.K.ET; PROVIDl. G CERTAI. LEGISLATIVE 
FIN.DINGS; '.'JO PRO\'IDl GAN EFFECTIVE DATE. 

WH EREA . Toun m is a cntical component of the a au County economy generating 
over S 50 million in economic impact; upport I in 4 job ; and contribute 36% of all ale taxes 
collected; and 

WH ER.EA , the Board of County Commis ioner (BOCC) i authorized under Section 
125.0 l 04, Florida Statute. to perform those act , including the expenditure of Local Option Tourist 
Development Act Tax monie for (I) the marketing of Amelia I land touri m; (2) to increa e 
Touri m Development Tax, herein referred to a the "TOT", revenue : (3) co iocrea e Local 
Optional ales Tax revenues · ( 4) co increase ga revenues: (S) to increa e job growth ; all of which 
further the publi good for the people oft a au County, and a uch is in the best interest of 

a au County· and 

WHEREAS, the BOCC has by Ordinance o. 8- 1, as amended by Ordinance No. 89-
, established the Amelia I land Touri t Development Council ( !TDC), adopted a strategic 

tourism plan; ha levied and impo ed a two percent (2%) Tourist Development Tax De elopmem 
Plan for the u ·e of fond derived from such tax ; and pursuant to Florida tatute and the 
recommendation of the AITDC, the BOCC, in Ordinance o. 200 -16 increased the TOT to three 
percent ( %): and in Ordinance o. 20 I 0-02 in rea ed the TOT to four percent ( 4%); and in 
Ordinance , o. 20 I -16 increa ed the TOT to five percent ( "%); and 

WHEREA , the AITDC i an advi ory board to the BOCC a provided for in Sec ion 
12 .0104. Florida tatute: and 

WHEREAS, the fund received by the County from the TOT are re tricted tax funds and 
the expendirure of tho e funds shall comply with Ordinance , o. - I. as amended. and Ordinance 

o. 9- , as amended, and Florida tatute and the Florida Admini trati e Code, and AITDC 
Policies as approved by the BOCC; and 
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WHEREAS, pur uant to ect1on 125.0104, Florida tatute , the BOCC may engage or 
ponsor county tourism promotion agencies and has determined that, based on the recommendation 

of the AlTDC, tbe BOCC hall contract with the Amelia I land Convention and Visitors Bureau 
(AICYB)· and 

WHEREAS, the ICVB perform tasks recommended by the AITD and approved by 
the BOCC in it capacir of admini tration and re earch; and 

WHEREA . rhe AITDC, based upon the recommendation of the AICVB find that the 
engagement or ponsor hip of Fernandina Beach ongwriters Fe ti al , lnc.: '.'.Jorth Florida Bicycle 
Club. In . t promote the Tour de Fort Cla ic Ride: tory & ong Centre for Arts & Culture, 
Inc. to h st and promote A Fe ti val of Stories & ongs; Keep '.'Ja au Beautiful. Inc. to host and 
promote the Wild Amelia . arure Fe tival; Clearwater Marine Aquarium. Inc. to ho t and promote 
the Right Whale Fe tival ; Amelia I land Opera, Inc. a further depicted in Exhibit "A" anached 
hereto, is tourism-related and assist in the promotion thereof: and 

WHEREA , the util ization of TOT dollars to fund new and enhanced products and event 
is an integral aspect of succes ful tourism development in . assau County. Florida. 

~OW, THEREFORE. BE IT RE OLVED by the AITD , as follows: 

SECTJO~ I. Fl~Dl~G . The above finding are true and correct and ar hereby 
incorporated herein by reference. 

ECTIO:\ 2. U E OF TO RI T OEVELOP\1E~T TA DOLLAR . 

a. The AITDC recommend that the BOCC utilize TOT dollars for the engagement or 
ponsorship of Fernandina Beach ongwriters festival, Inc .; , orth Florida Bicycle 

Club, lnc. to promote the Tour de Forts Cla sic R1dc; tory & ong Centre for Arts & 
Culture, inc. t0 host and promote A Festival of tories & ongs; Keep . assau 
Beautiful, Lnc. to ho t and promote the Wild Amelia ature Festival; Clearwater 
Marine Aquarium, lnc . to ho t and promote the Right Whale Festival , Amelia Island 
Opera, Inc. as further depicted in Exhibit "A" attached hereto. as means to promote 
t0urism in , a au County, r-lorida. 

b. The ArTD finds that the u e of TOT dollars for th engagement or ponsorship of the 
Fernandina Beach ongwriter Festival, Inc .; . orth Florida Bicycle Club, Inc. 10 

promote the Tour de Forts Classic Ride ; tory & • ong entn: for Art & Culture, Inc. 
to host and promote A Fe rival of torie & Song ; Keep a . au Beautiful, Inc . to ho t 
and promote the Wild Amelia ature Festival ; Clearwater Marine Aquarium, Inc. to 
host and promote the Right Whale Fe tival , Amelia is land Opera, Lnc. a further 
depicted in E hibit "A" attached hereto, is con i tent with ection 125.0104 Florida 
Statutes and with local Ordinance 88-31. as amended, and Ordinance 9-8, a 
amended. 
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c. The A1TDC recommends appointment ofrhe AICVB to manage the events a provided 
for in the Agreement ( M269 ) between the A{CVB and the B C fully executed on 
July , 2019, and utilize such re ources necessary for uccess as recommended by the 
AITDC and approved by the BO 

d. The recommended amounts of TOT dollars needed to fund or sponsor the events is as 
follow : 

I. Fernandina Beach ongwriters Festival. lnc. - 12,000 requested; SS,000 
recommended by AITDC. 

2. orth Florida Bicycle Club, lnc. to promote the Tour de Forts Classic Ride -
$6,000 requested; S4 600 recommended by AJTDC. 

3. Story & ong Centre for Art & Culture, Inc. to ho t and promote A Fe rival 
of tones & Songs - 25 ,000 requested; 20.000 recommended by AITDC. 

4. Keep assau Beautiful, lnc. to ho t and promote the Wild Amelia ature 
Festival - $25,000 reque ted; S 10,000 recommended by the AITDC. 

5. Clearwater 1arine Aquarium, Inc. to ho t and promote the Right Whale 
Festival - 21 ,777.92 requested; 10.000 recommended by the AlTDC. 

6. Amelia I land Opera, lnc. - ,000 requested and recommended. 

Such amounts pursuant to Ordinance - I, as amended, hall be funded from the FY 2023'2024 
AITDC budget. 

ECTION 3. SCOPE. The AJTDC recommend that the BOCC appro e the engagement or 
sponsorship of the events referenced herein and fun her depicted in Exhibit " ". 

ECTIO 4. EFFECTI E DATE. Thi Resolution hall ta e effect immediately upon its 
passage. 

DULLY ADOPTED thi 13th day of eptember , 2023 

AMELIA ISLAND TO RI T DE ELOPME T 
C IL OF A A CO ~TY. FWRJDA 

Approved as to form by the 
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Exhibit "A" 

AMELIA~JSL D 
COME MAKE MEMORIES• 

Event/Project/Program Sponsorship Funding Application 

Please compJe\e lhe following to be comidered for evcnl/projecl/program spon,onhip funding. Attach additional 
documentation if needed. Be sure to review the requjrements beoo submittjng your application. 

Each event/project/program host/organizer applying for spomorsbip will be required to submit this Special 
Evenllproject/pro Sponsonhip Application. The amual sponsorship application process shall clog on June 
~for consideration of support in the next fiscal year (October I through Seplember 30). The pplication must be 
submitted to the TDC Managing Director by e-mail illin Of mailedlhand delivered to 1750 
South 1,t6 Street. Suite 200, Amelia Island, FL 32034. 

For questions related to complelin the application. please email Mariela Murphy at m urphy@amelu11sland.com 
or call 904-m-4369. 

Naauf bat/Projfft/Propam: Fernandina Beach Songwriter Festival 2024 

EYftt/Project/f'rocnua Detc(a): _Ap_ri_l 1_1_-_14_,_2_0_2_4 _________ _ 
.. •~-- Downtown, Green Turtle, Sl Peters, Marlin & Barrel, 1ne Ally ... vn.,. ,..,..-., .. .,... Locltio (1): ________________ __ _ 

'••-« Amemtt .Requ,u.,: $12,000 for artists plus marketing/advertising assistance 

.... tlProJ , __ 8_ .... .n. .__
1 

...... Sean McCarthy. Tammy King, Zan Maddox &,Te• ec: ... . .,..-- U11J11vrp-a.....-. Ap_..ant: ______________ _ 

23583 Bahama Pt#1517 FB, FL 32034 E,,at/Projcd/Proeraa Bmt/Orpabzr/Applicat Address: ____________ _ 

Caatad Penea: Sean McCarthy 

Addral: 23583 Bahama Pt #1517 Fernandina Beach, FL 32034 

Phoae: 904-415-0395 

l'aail: capt.spmc@gmail.com 

lmtlProkctlProp;g 1tron11tio11 
Provide names and con~ information of all persons. firms. and oorporatioos with a flna.ncial interest in the Special 
Eveot/projecttprogiam or participating in the control of the evenllproject/program. 

Sean McCarthy 904-415-0395 Tammy King 615-579-5816 

Zan Maddox 904-556-1759 
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Provide a detailed description of the event/projeci/progrem and how it promotes Amelia lsland tourism, the 

proposed pis. objectives. and economic impact of the event/project/program to include dates of the 

cvcnt/project/prognun (including set up and tear down); anticipated attendance; audience dernogr9phic and 
projected overnight visitation. 

See Attached A 

Provide a logistics outline (including but not limiled to loc.ation/si1e plan, park.ingl huttle and traffic plan. security 
plan, sanii.tion plan, health and safety plan, and special needs requirements) for YOW' eveot/projeci/prognm. 

See Attached B 

Describe in detail how the special event/project/program sponsorship flnls will be uacd Including med"ia plan with 
advem.,ing schedule; public relations activities; proposed creative materials (including but not limited to display 
ads, banner ads. websites. flyers, posters); promotional activities to support the event/projec1/progJam and the 
related expense budgets for the marketing activities. 

See Attached C 

Jl9dcd 
An event/project/program budget should accompany this application, and contain such Items as available: 

• amount being invested by the event/project/program host/organizer. 

• an expense budget for producing the evcnt/project/prog,arn. 

• amount of support requested from the TDC and ifs intended use. 

• additional sponsorship revenues. 

• anticipated revenue ftom ticket/ancillary sales. 
• any other revenue expected to be generated by the cvent/project/progrm. 

Event/Pro eci/Program HostlOrganizerJAppHcant Signa:lvJ'e: s~ ~ 
o.te: 6/22/2023 

App:oved: _ Ya / _ o 

Amount ___ _ 



Fernandina Beach Songwriter Festival Budget 

E.xpen•es 
Artists 
Sound Company 

Advertising & marl<etlng 

Insurance for event 

Hotel rooms for artists 

Venue rentals for ticketed events 

Boat rental for ticketed event 

Square, QR codes and website charges 

Food for Green Room 

VIP reception 
Promotional Posters, street banner, signs & banners at events 

Merchandise for sale - Tshlrts, stickers, coasters etc 
Transportation (artist airport rides) 

VIP bags 
Supplies, copies, badges, postage etc 
Legal 

Income 

Investment by FBSF 

Sponsorship 

Merchandise sales 

Ticket Sales 

TDC 

Resolution 2023-188 

$18,000.00 
$6,500.00 

$15,000.00 
$1 ,200.00 
$5,000.00 

$5,000.00 

$1 ,500.00 

$500.00 
$1 ,500.00 
$2,000.00 
$8,000.00 
$6,000.00 

$800.00 

$1 ,000.00 
$1 ,500.00 

$1,500.00 

$75,000.00 

$5,000.00 
$25,000.00 

$8,000.00 

$25,000.00 

$12,000.00 

$75,000.00 

2024 



June 23, 2023 

Attn: Mariela Murphy 

Amelia Island Convention & Visitors Bureau 
1750 S. 14th Street, Suite 200 
Fernandina Beach, Fl 32034 

Dear Ms Murphy, 

Resolution 2023-188 

We are thrilled to be abte to work with the TDC again for our 2024 
Fernandina Beach Songwriter Festival. You were such an incredible 
resource for our organization during our first annual event and we thank 
you for the opportunity to work together next yeart 

Attached you will find the projected budget for 2024, and attachments with 
additional information for the application. 

Please feel free to contact us should you need any further information. 

Best Regards, 

Susie Bridwell 
Fernandina Beach Songwriter Festival Administrator 
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Attachment A: 

The Fernandina Beach Songwriter Festival will be held April 11-14, 2023. 
This event will be held In the downtown area and will promote local hotels, 
B&B's, restaurants and bars. We will advertise the event through the TDC, 
local businesses, The Newsleader, The Islander Magazine, Social Media 
and news outlets. We hope to partner with the TDC in marketing and use a 
local marketing agency to help provide a social media platform to reach a 
larger base. We will also provide each artist with information to blast to 
their foll<Mers on social media. 
We have a wide variety of songwriters ptanned for the 2024 festival and 
because of this our audience will vary in age. Songwriter festivals are 
becoming a big industry with a large following and this festival will bring 
many individuals from out of town who will come specifically for the festival. 
Our attendance at the local restaurants and bars during the artists 
performances this year was huge, standing room onty. We have had an 
outstanding response to this year's event with great feedback from the 
attendees, artists, and event hosts all looking forward to next year! We 
expect next year to be even bigger given the opportunity to advertise in 
advance. 
Our focus is to bring a variety of music to our community from nationally 
acclaimed writers and musicians. As our festival progresses we plan to 
promote music in our Nassau County Schools. We are currently working 
on songwriting workshops for students who are interested in pursuing 
music and we hope to have this in place for the 2024 festival. Our fulllre 
goal is to eventually make financial donations to the Nassau County school 
music programs. 

Attachment B: 

At this time we do not anticipate the need for additional parking, shuttle or 
security. AJt of the venues are In the downtown area. Our artists will be 
staying downtown and out of town attendees will be encouraged to use 
local lodging. Local attendees will rety on personal vehicles and pubfic 
parking areas. The venues planned for events next year are the Green 
Turtle, St Peter's Episcopal Church, The Alley and Martin and Barrel. 
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Attachment C: 

The TDC funding will help pay for our artists. This ls the most important 

part of our festival. The marketing and advertising budget will help us 
promote the festival to bring in attendees, but also to procure other 
sponsorship. 

For media starting January we plan to: 

• Distribute posters to businesses throughout the island including 
HoteJ concierges, Welcome Center and The Chamber of Commerce. 

• Print save the date cards and distribute to businesses 
• Banner for 8th Street - week of event 
• Social media paid promotions 
• Local newspaper and magazines (The Newsleader & The Islander) 
• Live performances from the artists on social media 
• River City Live - live performance 
• Each artist will promote on social media and in person to their 

audiences 

• Email blasts to all ticket holders from 2023 

If we have sufficient funding in place we plan to hire a professional 
advertising/marketing company to work with promoting the event. 
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Exhib it "A" 

AMELIA\JSLAND 
COME MAKE MEMORIE • 

Event or Project ponsorship Funding Application 

ame of F.venc or Project: Tour de Forts Classic 

fa·ent or Project Date(s): April 28, 2024 

f.vent or Project Location( ): Allantic Recreation Center 

Funding Amount Requesting: 6,000.00 

f.vent or Project Host/Organizer/Applicant: North Florida Bicycle Club, Inc. 

•~vent or Project Host/Organizer/Applicant Address: PO Box 40995 
Jacksonville, FL 32203 

Contact Person: Ed Stanton 

Address: 4515 erena Circle, l. Augustine, FL 32084 

Phone: 904-612-698 

Email: edstanton@ me.com 

The Event 

The )3 rd Annual Tour de Forts Classic ride from the Atlantic Recreation 
Center will be held on Apri l 28, 2024 . fhe Tour de forts Classic (TdF) 
and the Endless Summer Watermelon Ride (ES WR ) are the two 
signature events the North Florida Rike Club has held for over 30 years. 
The E WR had taken place on Amel ia Island in eptember for many 
years while rhe TdF was been held in aim Johns County in Apri l. 
However. years ago. the T dF had been an Amelia Island evem. and in 
2023. the club dec ided co return it to Amelia Island and move the E WR 
back ro L Johns Count), . We consider this transit ion to ha"e been ver) 
successfi.11. We had 647 riders register in 2023, which was an 8% 
increase in attendance over lhe 2022 TdF in aint Johns County. With 
rhe new location for 1he TdF established, we expect 2024 attendance to 
increase significant l>. 

- lburde -

FORTS 
Classic 

1 
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The event will be a one-day recreational ride offering ti e or si roule from a hort Fam ily and Friends 

Fun Ride to a IOO-mile ··century" ride highlighting Amelia I land's beauty and facilities as an eco-tourism 
destination. 

Route maps from the 2023 e em are attached . The last -0 miles of the I 00-mile route are e pec1ed to 

change, but the other route will ta_ fundamentally the ame. Regi tralion for the event will open in late 
eplember. We anticipate 750 or more cy lists \\ ill participale. 

afety is paramount in our rganization· planning. We will file an Incident Action Plan with =--:as au 

County and coordinate with and hire law enforcement per onnel from the various agenc ies assau 

County Sheriffs Office, Fernandina Beach Police Department Fernandina Beach Police Auxi liary Corp, 

and Jack.son ille heri ff3 Office) o provide traffic control at critical inter ctions along the route. 

Park ing has not been an i ue for past ride . \ e have ac ommodated all panicipants and volunteer at the 

Recreation Center, the Main Beach and Main Beach onh parking lo . the Fernandina Beach High 
chool. and along tlantic '\venue. The parking plan from the 202' TdF i aua hed. 

A. the appropriate time. we will obtain permits for the event and confirm the rest top locations. Delivery 

of pona-pottie to the re ! stop and placement of route signage will occur on aturda)' , April 27. Clean­

up wil l be omplered on the day of the ride. Refuse is deposited loca lly if appropriate fa ilities are 

available or brought ba k to the recreation enter for dispo I or re } ling. Route signage will be picked 

up on or before Monday afternoon. Apri l 29 

We typically have some rider with disabilities participate. c do not see any difticulty in 
accommodating them on the ride 

Participant Demographics 

In 2023. J_ % of our riders were women. Addit ionally. 6% o f the riders were over 40 ear old - an age 

group with more di cretionaf) income. Hi torically. one-third to half of he rider are new to the event. 

Overnight ta 

An invitation to participate in a post-event survey was emailed to all 2023 registrancs and 44% of 

participants completed the urvey . The response v.erc Cl) favorable in all regards. 

The surve, data indicated that approximately 43% of re pondcn stayed at I al hotel and ren12l . An 

anal;sis ofthi data\ as completed and included in the lub' post-event rcpon 10 the ICVB. It 

indicated there were approximately 529-night · tays on mclia I land for the parti ipantS. ote that there 

are addit ional night sray for volunteer .) U ing an average room rate of _00 per night. \ cc timatcd 

I 05.800 was pent on accommodations alone. ing a conservative ·o to I 00 pend in each day on 

meals. sightseeing, uvenirs. gas. etc .. ¼e estimated additional pending of $26,000 to $52.000. 

Assuming an increase in attendance of I ·% for 20_4, we estimate 150.000 to I 0.000" ill be pent 
locally during the 20 •I c~enr. 

Media Plan 

The orthFloridaBicycleClu willagainhireCA. :VIE ems hll . \\\\\\ .caamc ent . om) tosetupthc 

rcgistrati n website utilizing Race Ro ter ot'tware (hup:.: t< urdefort~.raccr, 1er.c m) and promote the 
e em borh statewide and d ro s the so theast through digital market ing campaign tha include Fa ebook, 
sponsored ad • and emails to a database o cycli ts and distribution of event po tcards at olhcr .AA~f 

events. 

2 
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FBC wi ll end multiple emails promoting the ride to its database of over 8000 cycl i and cont inually 
update it Tour de Fons Classic and other club Fa ebook page . 1 he ride will be ad enised in some 40 
local and regional bicy le shops wi h poster and event po:,t ard Closer to the ride. we will send pres 
releases to local and regional media outle . 

Please see the attached ummary of the media plan. 

Event or Project Host/Organizer/ pplicant ignature: ---=u=--=--..::~ __ ':.t.-=--~=----~-__;__; ___ _ 

Date· June 28. 20 3 

Date Received. 

Approved· __ Yes I _ _ o 

Amount · ____ _ 

3 
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33rd nnual Tour de Forts Budget 

INCOME 
Registration (Net) $ 50,000 

AIVCBGrant $ 6,000 
Sponsorships 

Totllllnmme $ 51,GOO 

EXPENSES 
DJ $ 500 

Insurance $ 2,000 

lunch Post Ride $ 7,200 

Marketing, CAAM General $ 1,000 

Social Media Ads $ 1,200 

Marlceting Video Update $ 500 

Postcards & Flyers $ 700 

Police Support $ 6,500 

Registration expenses $ 4,000 
Rest Stop food / supplies $ 6,300 

Ride Coordinator $ 3,400 

Route Maintenance $ 3,000 

T-Shlrts $ 8,800 
Toilets $ 3,000 

Transportation -Truck Rental $ 800 

Venue $ 2,000 

Totalbpenses $ 50,9GO 

-····· $ .,. 

4 



Save che Dare and periodi 
reminder emails 

Registrruion website set-up. 
placement oo CAAM Events 
website calendar, print event 
postcards for ocher CAAM 
c cl~evcnts 
Faa:book posting- oo Tour 
de Forts and ol1h Florida 
a· cleClub 

Venue rental 

Resolution 2023-188 

33 rd nnual Tour de Forts Media Plan 

Bc:ginn ing in 
Sc:ptCIJlbcT- 2023 and 

up till CVCfll 

Beguining in 
Sc:pcc:m 2023 and 
on mg up till C\cnt 

cvc:nt 

January 20'24 up till 
C\Cnt 

Jm 202 

April Tl and 28, 
1024 

Millling list 
and prior attendees 

Cyclists across 
soudieast 

Cyclists \\ho h.nc 
liked these pages 

Cy lists across 
southeast 
Bike shops and 
cyclists 

'A 

Distrilllltion 
Over 000 email 
addres.ses 

lntemel 

I Re I u-atJOn packets 

C um:ru audi of over 
S,200 followers 

lntem:1 

BiC)cle in SL 
Johns, Duval, 
Clay and Putnam 

Already paid -
included in our 
~b si1.e hosung 
COstS 

--@i2~:;:=~:-_---.;;.io.aiu,iNi.iii.i-- ii~---7 jiiiiiiii1 ;;:;;=•· 
Fernandtna Bead!, Fl 32034 

..,... __ _ PARKING 
INFORMATION , _______ ,...,...,_ __ _ 

2•,_.. __ ,__,......,._"'llf) ............ .. __ ,.,..,,_ __ ... _ , 

M•ln 8elldl NOtdl P•itill& l.o'I 

t03 fk'!cllef Ave, fer ,na Beach 
Fl.32034 

Manlffch~l.o'I 
2811 nuc Ave, FemandiN Beach. 
A. 32034 

Al1antlcA--partdn& 
2201 A!RtltlCAW, Fffnffidill.l~, 

A. 3203<! 

VOlu- Par1dtlc 
Benu\O Rec ~te' on J~n Ufitte 

family & Friends Fun Ride PM1'irlC 
(01tly afW t m) Start/Fln,sh ~ 
west i!ntrance. 2500 Allantlc 
Fernand .,., Beach. Fl 32034 

5 
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Registration Heat Maps from 2023 

6 



::J TOF 10-Mlles Fun Ride I Tour de Forts (2023) I Road (Tentative)~ ~ .•.~ 
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D TOF 29- rfes Half Metnc Century I Tour de Forts (2023) I Road ~ ~ .•.~ 
( entat,ve) 

J 
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·-
D TDF 4 ?-Miles· Half Century I Tour de Forts (2023) I Road a') ~}.~ 
(Tentative) 

... , ... , .. 40t .... 

·-
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D TDF 77-Mi!es: Metric Century Plus I Tour de Forts (2023) I Road ~ RIDE 
(Tentative) . .. . ... 

\ 
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»~-.+ ,u,-n>..., 

- ~· ·-
0 TDF 100-Miles: Cent.iry I Tour de Forts (2023 11 Road (Tentative)~ ~ .•.~~ 
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\ 
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Eihibit "A" 

COM E MAKE M EMORI ES• 

Event/Project/Program Sponsorship Funding Application 

Please complete the following to be considered for event/project/program sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event/project/program host/organizer applying for sponsorship will be required to submit this Special 
Event/project/program Sponsorship Application. The annual sponsorship application process shall close on June 
30 for consideration of support in the next fiscal year (October I through September 30). The application must be 
submitted to the TDC Managing Director by e-mail billi or mailed/hand delivered to 1750 
South 14• Street, Suite 200, Amelia Island, F'L 32034. 

For questions related to completing the application, please email Mariela Murphy at mmurph a ameha1sland.com 
or call 904-277-4369. 

Name of Event/Project/Program: i.::A~Fues=a.Liiy:Jla.Ll o~r~s~ton=·es=&r..:S:.:,:00~:.a&----------------

) Event/Projttt/Program Datt s): Friday. February 2 - Sunday, February • 2024 

_) 

Event/Project/Prognm Locatioll(s): Story & Song Center for Arts & Culwre and SpringHill 
Suites by Marriott 

F1tnding Amouat Requesting: _,JS~2~~~~Wll-----------------­

[vent/Project/Program Bost/Orpniur/Applkant: Donna Paz Kaufman and Mark Kaufman 

Event/Project/Procnam Host/Orpniur/Applica11t Address: Story & Song Center for Arts & Culture 1430 
Park Avenue. Fernandina Beach. FL 32034 

Contact Peno• : Robin Cormier, Executive Director 

Address: Story & Song Center for Arts & Culture 1430 Park Avenue, Fernandina .Beach, FL 32034 

Phone: 904-601-2118 

Email: exec@storyandsongans.org 

Event/Proieet/Procram l• fonnation 
Provide names and contact information of all persons, finns, and corporations with a financial interest in the Special 
Event/project/program or participating in the control of the event/project/program. 
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Stoey & Song Center for Arts & Culture - Cgma Paz Kaufman. Co-Founder 
Cdonoa@somndsongbook.store.com): Mvk Kaufman. Co:Founder frnads@stomndsonstore.com }; Rob.in 
Cormier. Executive Director (excc@ltoryandsonprts.OJ'll 

Provide a detailed description of the event/project/program and how it promotes Amelia Ldand touri m, the 

proposed goals. objectives, and eoonomic impact of the event/project/program to include dates of the 

eventlproject/prognnn (including set up and tear down); anticipated attendance; audience demographic and 
projected overnight visitation. 

The ,Festival of Stories & Songs is • weekend of events featuring storytellen and mo,:icians appealing to pe,pple of 
all ages. creatina meanin&ful human connections, See attached for more details. 

Provide • logistics outline (includin but not limited to location/site plan, parking/shuttle and traffic plan, security 
plan. sanitation plan. health and safety plan, and special needs requirements) for your e~nt/project/program. 

2• stoo' art pllerylevent pee Cwith elevator access) at Story & Son& Center for Arts & Culnn with table 
seating. 72 gpacjty; Ballroom at Maniott/SpringHiJI Suites. 200 c«Pf!City. Adequate parking available op-site at 
aJJ Jocations and~ is not l'CQ.\litcd, 

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with 
advertising schedule; publjc relations activities; proposed creative materials (including but not limited to display 
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the 
related expense budgets for the marketing activities. 

SeeAttacbed ___________________________ _ 

Budcet 
An evenr/projce1/program budget should accompany this application. and contain such items as available: 

• amount being invested by the event/project/program bost/orp.niz.cr. 

• an expense budget for producing the event/project/program. 

• amount of support requested from the TOC and its intended use. 

• additional sponsorship revenues. 
• anticipated revenue from ticket/ancillary sales. 
• any other revenue expected to be generated by the event/project/program. 

Event/Project/Program Host/Organizer/Apptic.ant Signature: _-_,/4L _____ •_a__.__•_~------~· -:1---

Due Received: 

Approved: _ Yes / _No 

Amount: _ _ _ _ 
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Attachment A 

Fe tival of torie & oog 

Introduction 

The rich tradition of telling rorie ha been part of humankind a long a there ha · been 
language. though modern technolog~ has di pla ed thi art f nn until recently. Toda_. there ha 
been a renaissance in stories told in a per ona l. authenti way. bringing people together to remind 
us of our shared exrerience. 

There are now Storytelling l·e ti va l in dozen-; of states around the country. including one in Mt. 
Dora, Florida. s an indication of their popularity, more than I 0.000 people travel to 
Jonesborough. Tennes!>ec f. r the annual International tol) telling Festi \al 
(~tellingCenter.ne1). The !>torytelling event we've ho t d at tory & ong. featuring local 
storytellers. ha e attracted old-out audience (I_: people ). 

TDC p n r hip w uld all \\. us to fe ture a nat iona ll y knov. n t ryteller like Dave Barry fee : 
$ 0.000-$30.000), Rick Bragg (fee: S 15,000-S20.000), or J ff Fo worthy(~ e: S 0,000-

50.000). ure to drav. fan fr m mile. around. \Ve are currently negotiating with their agents. 
facil itated by the Kaufmans' conta t!> in the publishing field . nd by in\.iting some of the ame 
profe iona l storyte ller who have contributed to the ucce of other fe ti\ als. and combining 
th se tories v. ith songv-,ri1er who t II toric \\ ith their musi . v. e intend to bui Id on our track 
record of planning and producing -ucce sful e\ent by staging a unique event that will give 
people yet one more rea:.on to vi it Amelia Isl and . 

The Fe ti val of torie & Song is a weekend of events featuring toryteller and musicians 
appealing to people of all age . creating meaningfu l human connecti n_. 

Friday, Februarv 2, 2024 

3:00-4:30 p.m. - "Tea & Talcs" 

torie and aftc::moon tea with a election of weet and savo1: item . 

Ticket : 25 

7 :30-9:00 p.m - Amelia torytelling Collective 

Featuring local tor) tellers (like The M th Radio performan e ) and fa ilitated by - inda ichols. 
founder and arti tic d irector of Live Ink Th atre . 

ri kct : 5 

aturday, February 3, 2024 

10:30 a. m. - toryTime with M . Dear ·ha 

For families featur ing to1: teller and musician _ hana Banana with a craft and snacks. 
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ttacbment A 

Ticket : 1 · rec 

2:00-3:30 p.m. - Florida '.\ttu ic ia n .. torytcllcr 

Tell to ri cs about Florida \\ ith thei r ongs. Bob Paner on and hana _ mith arc fea tured artist . 

Tickets : $ 5 

5:00 p.m.-6:00 p.m. - Stol")·telling Workshop 

Facil itated by one of the Saturday evening performers. 

Tickets: $_5 

7:30-9:30 - Headlin€.'r Special [vent: Th€.' rt of tol")·tclling 
a· tcr storytel ler and a pecial gue t hare st0 ri s that connect w, a. human being . 

Ticket : 49 

. unday, Fcbruarv 4, 2024 

l 0:00 a.m.-l 2:00 p.m. - torytelling Work hop 

Fac il itated by one of th e . aturday evening performer . 

Ticke : $25 

12 :30-2:30 pm - Lunch with Musical Stol")·tcllcr 

Featured arti t include Michael Reno Harrell, Paul trickland. Kim Weitkamp. Tickets 49 

Fe al pa for admi sion to an) tall event(. ) i S 195. 

Goals, objectives, and economic impact 

Goa l l : Offer progra m for cultura l enrichment. 

Objectives 
• II t profe sional story tel !er from a variety of cultural backgrounds. 
• eek toric that xpand and conne t our \11. or!d of under tanding. 

Goal 2: reatc meaningful h uma n connect ion through the Arts . 

Ohjectives 
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Attachment A 

• Feature artists who combine art form like torytelling and mu ic. torytelling and the 
vi ual arts. 

• U e food and the community table 10 bring people together to meet and have face -10-
face conversation . 

Goal 3: Promote melia I land Touri m with tory & ong' unique venue and year-round 
programming. 

Objective 

• U e food and the community table to bring people together to meet and ha e face- to­
face conver ation . 

• Educate vi itors a ut the rich and un ique heritage of Amelia Island, and encourage 
repeat i it and produce recurring hotel revenue even after the fe tival. 

Anticipated attendance 

• Friday, 2/2 -
Tea & Tale : 3 
Amelia torytelling Collective: 2 

• Saturday. 2 3 -
tory Time with M . Dear ha: 5 

Mu ician tory1eller : 50 
1orytell ing a ters : 200 

• . unday. _/4 -
, torytelling wor hop: 12 
Brunch with toryteller : 2 

udience demographic 

dult Programs: ' toryteller \ ith diverse background "'ill attract a diver e audience. 
regard le. s of age. nyone intere ted in authentic torie and origina l music will enjo_ the 
Festival. 

Family Program : Local and vi iting farni lie with children age I to ~ith an intere t in 
education combined with entertainmem. 

Man) fe 1i al around the country include link to accom modati n on their website . (. ee 
flsLOry.com/festi al as an example.) Marketing outreach to dri'<e-tirne markets will encourage 
uvemight tay . 
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To accommodate out-of-town gue t • a block of di counted rooms will be offered to festival 
attendee at the pringhill Marriot . The Marriott will al o pro ide a ballroom for the headliner 
event. The_ have confirmed a ailability for the date of the fe ti al. 

Media Plan 

d,·ertising chedule 

, o ember - De ember: 
• Website feature at , 1 and. onl! rt .or" wil I offer pon orship opportunici to enter 

for Arts & Culture donor 
• ocial media post with bo 10 Ja · on ille. Gainesv ille. rlando. tlanta 
• Print and online advertising in the ainesville un. tlanta Journal-Constitution. Orlando 

entinel. and Florida Time -llnion 
• Marketing through tory & ong·s weekl e-newsletter. .0 contact 
• Holiday print newsletter. 8.000+ homes in Nas au oun . 
• Ra k card at The Depot and Chamber of Commerce 

Janual) : 
• Calendar listing : The I lander. .\'ew -Leader and Observer 
• ocial media po ts with boosts 10 Jackson ille. Gainesville. rlando. Atlanta 
• , tory & ong emai l new lerter 
• 1 PR announcements 
• Ad in the News-Leader 

Public relations activ itie 

• Feature st0I)' in The I lander magazine 
• Feature articles in the Fernandina Beach eii -Leader and the Fernandina Beach 

Observer 
• Mowh of Amelia email blast 
• Enli t sup rt from Hayw rth PR for arti le placement in Sowhern living, Garden & 

Gun. AAA magazine. 

Proposed creative materia ls 

• Festi al brand ing - print and digita l 
• Full-color ad 
• Full-color po ter 

Promotional activities 

• In- tore ignage & di play at tory & ng Book tore Bistro 
• Po ter distributed around town 
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• Interview v,:ith 1eli a Ro s. W JCT 
• Guest torytcllcrs to add li nk t their O\rn website and communicate with their follower 

via ema il and ocial media 

Proposed budget 

et 

Fund ing contributed 
the • & foundation 

TOTAL - - - - - - -

About 'tory & ong 

2,00Q__ 

. hort l)' after 'vlark and Donna Paz Kaufman relocated to melia I land from Na hvi llc. 
Tenne . ee, in 2002, the} rea lized ju t how much th > mis cd live . rigin al mu i and in _005 
launched·· n Evening of StoI) & Song: · an all-volunteer concert cries p tlighting 
profe ional singerts ng\, riter:, and Ameri ana music. Hav ing · pent decades in the ir other 
businec;s he lping people open independent b ok tores. the:,, fi nally had the opportun ity to open a 
tore of their own . Story & ong Boo tore Bi tro opened i • doors in 201 . and qu ickly became 

a celebrated fixture in the comm un it} . 

tory & ong is a beloved commuoitJ gathering place to celebrate the art'. fittingly located 
in the heart of Amelia I land . In 2022. tor: & .'ong fo rmed a B ard of Director and in 2023 
e tabli hed a O I (c)( ) nonpro fit foundat i n. _'tor) & . ong enter fo r Art ' Culture, and 
invited the com mun it~ to support it .,,, orJ.. with both donation and vol unteering. \\ ith a 
generou legac:r oift from Ocny B rkman. the Board hired Robin Cormier a its tirst Executive 
Director. 

The art have a unique way of bringing people together, brid gin g difference · to allow us to 
acknowled ge and eel bratc o ur com mon humanity . . tor)tc ll ing . .,,,hether in spo en or 
mu ical fo rm, i an art fo rm th at pre erves our histor), celebrates diversi ty. and perpetuate:. 
important elements of the humane perience in an entertain ing. engaging fo rm . The fo unders of 
• tory & . ong recognized the growi ng popu larit> ofth i'> med ium and have chosen to ho t th is 
fe tival to bring torytc lle r from near and fart our communit) . 
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Story & Songs founder have: 
• more than 20 years of experience organizing and presenting top-notch events 
• a long list of indu try contact with acces to national! · known performers 
• strong local relation hip with and support from related bu ines e and nonprofits 
• proven marketing tool and technique that repeatedly generate robu t ticket sales 

for sold-out shows 
• a large team with a reputation for providing impeccable cu tomer ervicc and 

unique, memorable experiences 
• time-tested planning procellses and operational procedure for en uring flawlessly 

executed events 
• an extensive Ii ·t of loyal fan and repeat cu tomers 
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Exhibit "A" 

AMELIAi.JSLAND 
COME MAKE ME .MORIES• 

Event/Project/Program Sponsor hip Funding Application 

Please complete the follow ing to be considered for even project/program sponsorship funding. Attach additional 

documentation if needed. Be sure to review the requirements before submi tting your application. 

Each event/project/program hos o rganizer applying for sponsorship will be requi red 10 submit this Special 

Event/project/program Sponsorship Application . The annual ponsorship application process shall close on June 

lQ_for consideration of support in the next fiscal year ( tober I through September JO). The application rnusr be 
submined to the TDC Managing Director by e-mail billin • a ameliaisland.com) or mai led/hand delivered 10 1750 

. outh 14"' treet. uite 200. Amelia Island. Fl .,203-t 

For questions related to completing the application, please emai l "vtariela Murphy at '""m""m'-"u~'-'--"======= 
or call 904-277-4369. 

Name orEvent/ Project/Program : Wild Amelia Nature Festival 
May 10th• May 19th. EcoExpo has historically been held 3rd full weekend in May 

Event/Project/ Program Date(s): ___ _ _____________________ _ 

Fernandina Beach - Atlantic Rec Center and various locations 
Event/Project/Program Location(s): _______________________ _ 

Funding Amount Requesting: _$_2_5_, Q_Q_Q_._o_o ________________ _ 

. . . Keep Nassau Beautiful Inc. 
Event/ProJect/Program Host/Orgamzer/Apphcanr: ' 

PO Box 16244, Fernandina Beach 32035 
Event/ Project/Program Host/Organizer/Applicant Address: ___________ ____ _ 

Contact Person: Lynda Bell 

Address: PO Box 16244, Fernandina Beach , FL 32035 

Phone: 904-261-0165 

Email: KNB@KeepNassauBeautiful.org 

Event/Project/Program Information 
Provide names and contact information of all persons. firms. and corporations wit h a financial interest in the Special 

Event/project/program or participating in the control of the event/projt:et/program . 

None other than Keep Nassau Beautiful and its Board of Directors 
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Provide a detailed descrip1ion of the even projec program and how it promote me lia I land ou ri m. the 

proposed goals, obje tive , and e onomic impact of 1he even project/program to include date of the 

even project/program (in lud ing set up and tear down): anticipated attendance; audience demographic and 

proje ted overnight i 1ta1ion. 

See Attachment - Narrative 

Provide a logistics outl ine ( including but not limited 10 loca ion/ ite plan. par ing.'shunle and traffic plan, security 
plan, sanitat ion plan, heal hand safet) plan. and special needs requ irements) for _ our event.1projec program . 

See Attachment - Narrative 

See Attachment - Narrative 

De cribe in deta il ho\\ the special event/project1program on or hip fund will be used in luding media plan ith 

advenising hedule. public relations a 1ivit ies: proposed reative material (including but no limited to display 

ad ·. banner ads. "ebsit.es. flyers. posters): promot ional activitie to suppon the event1projec program and the 

re lated expense budgets for the marke1ing activ it ie . 

See Attachment - Narrative 

See Attachment - Narrative 

Budget 
An even projec program budget should accompan~ this application. and ontain su h item as available: 

• amount being invested b} the even projec program hos organi,.er. 

• an e,pense budget for producing 1he e en project!program. 

• amount of support requested from the TOC and i in ended u e. 

• additional sponsorsh ip re enues. 

• anti ipate revenue from tick.e ancillaQ sales. 

• an} other re enue expected 10 be generated b:, the event!projectfprogram . 

Event/ Proje t/Program Host/Organizer/Applicant ignature: 

Date : 6/30/2023_ 

Internal L se 0~1-; 

Ua1e Received · 

. ppro\-ed. __ Yes ~ o 

Amount: 
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Event/Project/Program ponsor hip Funding Requirements: 

I. Onl1 one rcque t per even 'projcc program. 

2. Requ'st cannot be for more than fifty percent ( 0%) of total evcntiproje tlprogram budget. 

J. Approval of sponsorships shall be onsidcrcd as one-time approvals and applicant sho Id not assume that 
f nding i pre-approved for s b equen t years or amount . 

A Post Event ummury Repon must be ubmitted to the TDC ~ rty -five t4 } days after completion or he 
event'project/program . 

5 A II spon. orsh ip fund . mu r go toward he event/project. program it elf and mu t not be used to pa1 
comm is ·ion . bonuses, or other incentives for fund-rai ing effort by staff, volunree . r other partie . 

6. If, for an, reason you are unable to purchase an item or service as approved in you r application. you must 
notify the TD and req est to sub titute another item or service 

7. Any applicant found guilt) f violating. mi leading, negle ting r r fu ing ro comply with the applicat ion 
requirernen s hal l be di qual ified rom subminingany future request . 

ponsorship fonds ma) not be used for political campaigns. political parties. or for lobbying 

9. All event 'projects,program funded hall be conducted in a nondi criminatory manner and in accordance 
\~ ith I cal. . tat . and federal laws. ru les ar.d regulati n rela ed nondis rimina ion and equal opportuni ) . 
Applicant and it even 'projectiprogram sha ll not discriminat on the grounds of race color. religion, sex. age. 
national origin, ance tr). manta I stalus. i5abtlity. s :-. ual onentation. ge der identiry or e:-.pression, or any 
other protected ategory de-ignated ) loca. srate, or federa l la\\. All ev nt5/projects/prograrns funded shall 
be a ces 1ble to person with di. abili ie i ac orda ce ~i h the mcricans wi h Di abil ities Ace and rela ed 
regulations . 

10. If awarded fund ing, applicant agree that it \\ti! include the Amelia Island lo o in advertising. lyer. posters, 
literature, film/ ideo credi s. news release . pr in d program . public broadcast-, promotion, and publicity if 
reque red to do so. Both partie have the right to approve all materials and relea es produced by the other fo r 
pr motional purposes. 

11 Any funds granted shall be subject to an au it by the , assau County Clerk of Court and Comptroller or their 
authoriLed r presentative. 
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P.O. Box 16244 
Fernandina Beach, FL 32035 

904-261-0165 
knb@keepnassaubeautiful.org 
www.keepnassaubeautiful.org 

tale of Florida in 1991 and has been 

u unty Florida for more thctn 32 year . 

B has a ucces ful track ord of intr ducing and u taining new innovative programs and 

ed ucational events. In 0...-t ber 2022, K Ba ·c ted th a sets of Wild Amelia, a tormer 

S01(c)(3) inc rated in the State of Florida in and dis lved in Oct 2022. KNB 

inte a d f rmer Wild Am lia pr grams into the B cal ndar of events where pr am met 

the Mi sion and Purpo . Five form r BOD member of Wild melia, mcludmg the 

Found r, join the B Board of Direct . Wild melia found d the Wild melia ·atu 

F stival (W , F), whi heel brated its 14th year in 2023. The JCVB has historically been a 

p -day event ov1ding in-kind mar eting, adverti ing. and pr mob na1 

melia Island logo has been displayed on promoti nal mat rial. In 2023, 

Courtyard/ pnnghill Suites by famott - melia Island ponsored the WA with their logo 

d isplayed on t- hirts from the Downtown to Dun s event and on print and el tronic 

promotional material. 

KNB has been hon red to support AJCVB events in ludmg Litter collecti n and disposal at 

Dickens on Centr , maintenance of the Water lo ter water talion in partner hip with the 

City of F mandina Beach \I ater Utility during Di ke on C ntre, and the Downtown to 

Dunes Community Cleanup which recently mplrted its ond annual event. lC B has 

helped KNB in its mi ion to reduc single--u pla tic dunng events by utilizing KNB's limileJ 

editio n luminum Cup and '"'"~nccnriflg space for the Water lonster water ta ·on during 

even . 

EVENT/PROJECT/Program Information - Provide names and contact information ofaJI person . 
firms, and corporations with a financi inter l in the ~cial ,en proje program or parti i ting in 
the control of the e-ven pr ~ program 

Keep a sau Beautiful, Lvnda Bell, Executive Director, e::::kn===.a:=======-o 
0165 
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Resolution 2023-188 

Detailed Description of the Event/Project/Program - Provide a deta iled descripcion of the 

event/proj program and how it promote Amelia lsland tourism. the proposed goals. ohjecti es, and 

economic impact of the event/project/program to include dates of the even project/program (including 

set up and tear do~n); anticipated anendance: audience demographic and projected overnight visitat ion 

According to various surveys and trends reported by the travel industry, touris are 

increasingly looking for su.stainabl travel opti ns. According to the UST ravel Association, 

nine out of ten travelers want more u tamable options, and three-quarter. of COl"fX)r ate 

executives want sustainable choi es. even if they are more expensive. Visitors are not simply 

looking for transportation and accommodation choices to be more eco-friendly, they are also 

seeking experiences that conn them to the local environment of the places they -.isit. 

The Wild Ameba Natu re Fesbval (W ANF)- bv celel'trating the hioregion of Nassau C untv, 

Flnrida-pm1,;1des an opportunity to connect vic;itors to .\melia Island to f>vents, excursions, 

programming, and volunteenng designed to meet the need , inter ts, and desires of visi tors. 

At WANF local organizations and vendors feature en itonmentally based information. 

products, services, and tours that introduce v1 itors to the magic of the amazing natural 

treasun>s of Amelia I land . Visitors and touri ts learn about the diver ecosy terns in our area 

and the wonderful creatures that inhabit them. 

In its 14111 year in May 2023, and now as a program of Keep , 'assau Beautiful (KNB), the 

WANF expanded its 3-day fe tival schedule to include additional youth and adult activities: a 

communHy cleanup event, a reading program, a water refill station (#Refill as auFL), and 

new Ecotour partners offering activities that dppeal to visitors and tourists. 

For its 15th year in 2024, we envision an even more expanded program that celebrate nature 

and the diverse ecosy terns in our area over a week of activities kicking off on Friday, May 

10th, and dosing on Sunday, May 19th. 

Fndav, May lQlh 

The WANF officially opens with an Ecotour in partnership with Amelia River CruJSeS. 

Satu rday, May 11th 

Events kick off with the 3rd annual HDowntO\\'T\ to Dunes" community clean-up and Volun teer 

Appreciation after-party The event is sponsored in partnership with melia Island 

Convention & Visitors Bureau , Fernandina Beach Main treet, City of Fernandina Beach, and 

Courtvard/Spnngh.ill Suites by 1arriott - Amelia Island Vi itor to the Island can join local 

volunteers, communlty groups, church s, and other local organizations as we pick up litter 

from downtown to the beach and celebrate our positivr environmental impact during the after-

Page 2 of 6 



Resolution 2023-188 

party Th ICVB Green Bu in wards may be announced during the after-party . or d uring 

the "Wild rt Party" n Fri av, i\fa\' 17 BD). 

Sunday, ~ y 12th 

Folks can begin their day with a Bend and Brew Yoga das at Mocama Beer Compan ·, ' ith 

for-pu rc.hase coffee and mimo as after. I .a r in th morning, a ialty food truck wiU be 

available as we kick off the ta rt of turtle ne ting ason w1th a gu t peaker for adul and an 

edu a nal activity for children making it a famil}-friend l. nt. 

tondar, May 1111-

The wee continu with th promotion of ecotour partne r even , th include Kayak 

paddle , Pedego Ele ·tric Bi . des, Boat tours, naturali t hikes, and oga n the beach. 

Thew k's a tivitie llldV mclude a trollev tour of the accredit d arboretum in the pr gram 

Gardens of Amelia and a I a l plant tour to learn aboutcorruga card board or paper, h w 

these products support the local onomv, and why r , ting is so important 

Tue y, ~iay 14°' 

The popular Wild Nites Series ends its season of monthly nature ducation pr ntation at 7 

pm. Free and open to vi itor , Wild r-:ites provides an expert aker presentation on a topic 

related to the local en ironment of ·a au County under our tagiine, Protecting our natural 

environment through education. For example, a pre ntati n by the t Marys Ri erke r on 

water quality and the eation of a living horeline in Fernan · a Beach. 

Friday. fay 17m 

Th \ '1ld Art - Under the Tent Part-v on th gTOund of the tlantic R reation Center or th Ft 

Clinch Visitors Center (113D). Jl,e Party will includ an announc m nt and awards for the 

Wild meha ature Photography Cont t. 

Saturday, lay 18th 

The main ev t - the Eco-Expo' In 2024. 1t< 15th vi>ar, planning bigger nd better th n 

ever. We ex t more than 1,200 people wiU attend the eco-expo. The line-up include 25 

indoor xhibitors. + outdoor · b ' ' ich t>xhib1tor . wildlife exhibi mcluding raptor . 
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reptiles, and race ns, live mu ic, food trucks. a nature pa rt program for children, and 

Wild Storytime with reading and boolc gi ea way for childr n 

nda_, Ma 1 

The week of WA iF activiti closes with 

nature walks, and kayak paddles. 

tours on nda including Yoga on the beach. 

Logisti Outline - Pro idea logi tics outline (including but not limited to locatio ite plan, 

parking/ hunle and traffic plan, ecuriry plan, saniration plan, health and safety plan, and special needs 

requirement ) for your e en projec program . 

KNB carries a suite of Insurance including General Liability Insurance with a Certt.ficate of 

Insur an e for events h ted by KNB. 

Even heduled across 10 days ending on unday of the third full k nd in May allow for 

adequate parking at and around the Uantic Recreation Center on the day of the F.co-E po, the 

most popular event of the WANF. 

During all events, KNB will ask partners, vendors, and exhibitors to make their best effort to 

upport a dean and green event by reducing or eliminating the use of bottled w ter, beverages 

served in ingle-use plasttc, and the use of ingle-use plastic bag . Km will encourage the use 

of recycling containers and help ensure dis sal opti ns are available. KNB plan to pr mot 

the use of aluminum as an infinitely recy Jable altemati to mgle-u plastic bottle and 

cups. 

Ecotou:r partner manage the logi tics of their tours, including gi tration, parking, afety and 

security, sanitati n, and pecial needs requirem nts. otour partner are well-kn wn, 

tabli hed bu in and naturalis who have pr.,.,,....,..,.., in pl e ensure i itor and 

uris have a safe, secure, and njoyabl e peri . Ecotour partners include Pedego 

Electri Bike Tours, Amelia River Crui es, and ak tours on Lofton Creek and the Talbot 

Island . Establi hed natural i ts host tours for bird Wd hing, hark-tooth hunting, and nature 

walks on Egans Greenwa · and Ft Clinch. Yoga on the Beach partner lead da at arious 

beach ace points. 

Downtown to Dunes onunun.ity Cleanup will be in its third year in 2024 with former 

partner AICVB, FB Main Street, and Cou rtvard I pringhill Suites by 1arriott - melta Island 

participating. The · leanup event begins at three I ati ns with d ignated i aptains and 

adequa parking and rvicp to . upport the r gi t red parti :ipants Even tbrite is used to 

register tourists and visitor ·. The event is promoted on social media, the Chamber of 

Commerce website, the IC B visitor site, and in print media across multiple ounti in GA 

and Fl The event culminat sat a cen tral I, at:l n C ourtvard t Spnngtull Suites by Mamott -
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Amelia I land, with participants receiving a uven.ir t-shirt promoting m lia 

Island/ Fernandina Beach and a free be erage coupon to enjoy poolside. wards for litter 

collection, and announ emen for community r ogrution under the ICVB udubon Green 

initiative and the FB Main t:reetCurb Appeal program, are cheduled to encourag media 

parti ipation and interest in the event. ite captain kits are provi ed by ·n to ensue 

d · sable glove , hand sanitizer, fir t aid kits, wai er . un.screen, bug pray, litter picker , 

and Ii ter collection bags are utilized bv participan . litter ct · p al plan i onfirm d with 

the City of Femandina Beach and managed IC 'B ,. lunteers. Sani tation and comf rt 

stations are available to all participants at ite ca tain sites, and the after-party. 

Eco-Expo will be in its 15th year. timating more than 1,200 visitor during the 5-hour event, 

beginning 10 am - 3 pm: a 20% increase in atten ance over 202,. Pipe and dra for indoor 

booili and large tents for ou tdoor Kid' s 1che will be de liver d and set up on Frid ·, May 1-

xhi itors, Wildlife e hibi • the band, and the ( tivar., water h drabon c;tati n will be set up 

between 8 am - 9:30 am turdav, \fay 1 f trucks will arrive betw n mid-m ming. The 

parking pac at the front of the t.lantic Rec nter will be left open for Eco-fa po vi itors 

with addition I par ing a aUable u tsid , and along adja ent r adway . Hand Sanitizer will 

be available in.side and ou id Re troom are a ailable. Trash and recycling bins will be 

available. The indoor exhibi are AD <ompatible 

T abl and chair from booths are to bro n down and stored at the close of the event. 

Exhibitors, Kids i he, band, food true , waste and litter, re •cling, bann , etc .. to be 

removed after the close of the E o-F. on tuida , May 18. 

To be confirmed with the FB Par and Recr ation Dept. that the pipe and drapes in.side the 

udit rium, and ou tdoor tents may be removed by the supplier on Monday, May 20, rather 

than turda , May 18, like the 2023 event. The labor e nse is reduced with a weekday 

hedule. 

Promotional and Marketing cti iti - Describe in detai l how the speciaJ even project!program 

spon orship funds will be used including media plan with ad rti ing hedule; public relations 
activities; proposed creative material (including but not limited to di play ads, banner ads. websites. 

flyers. poster ); promo ional activities to up rt the evem/ projc<: program and the related e pense 

budgets for the marketing a ti i ie . 

ponsor hip funds are n ded to upport the marketing activitie that are required to reach 

touri ts and \;sitor who may participa in one or more activitie durin the 10 days of the 

2024 WANF. 

The media plan include · 
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• A pack.1ge of print and electroni advertisements i to distributed through the ·1-

affiliated newspaper in the Florida region, including as au County, Columbia 

ounty , Putnam County, Duval County, and Camden ounty, G . 

• 16,000 8-page programs lo bed . tributed to ew -I ader and . a au C unty R ord 

in assau County, fl, and the Tribun and Georgian in Camden Coun , FL. 

• 1,000 pag programs lo be di tribut d to Destina tion rvices and as Concierge 

outreach through local hotels nd r orts in a sau aunty . 

• ews Relea , live-stream in and video to tele ·ision sta tions, Ja ksonville 1.agazine, 

and Folio lnclud th PEG Channel ( ity of Frn1andina B ach) and local h I in­

room video feed contenl 

• N ws Relea i written t be i sued hev nd th a sau C unty Fl immediate market 

Creative material!: included . play a , \' id , table top rs. flver , and posters fo r area 

r tau rant and busin . Website content and Social media post-. using Facebook A 

IC\ 13 as a hist rical nsor of the W has pr 1ded publi rel tions contac 

d istribution, and promoti n on Al VB sites. We a k that continue in 2024. K will work 

with AICVB to provide co tent a n d to use in mat rials. 

etworking par tners for th pr motion of the event includ 

• eep Am ri a Beautiful event and volu nt~r-focu d calendar of vents and affiliate 

network for national coverage. 

• Keep Floridc1 BeautifuJ . ffiliate etwork for promotion of the event within the State of 

lorida. 

• Florida Conservation Coalition. UF /lFAS faster aturalis , and ortheast Florida 

Conser ation Groups ( !EFC 0 for pr0m0t:ion of the event to en ironmental groups 

and intere led individual m the State of norida 

• Google Bu in s, Fv ntbrite, and AIIFvents for pr moti n across their platform of 

ub ribers 

• , assau County Chamber of C mmerce, e tDoor. and social media targeted groups lo 

raise awarene am ng tou ri and visitors. 

The t' pense bud et for Mar eting and promotion is shown separately 
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Funding Period: Oct. 1, 2023 • ~oi>_t. 30, 2024 

Lead Entity : Keep NHHU Beautiful 

?rojett Name: WIid Amella Nature Festival 

Categorlea and Line Items 

Personnel Expenses (ll1t each omployee) 
Executive Director 

Volunteer Coordlnato1 

$CJl:1Wwl iwf11Qlj~ Cl<l'Vllffl' ' 

Personnel Tax and ln1urance 

FICA (Payroll TIIX) 

Insurance - Worker's Compensation 
SuU,;,! ,! , . . :, ,n·,1•! 'ill i,nd ht$t\1 

Travel 
Staff Mileage 

i~"'"':,1wl Tr,·. , .. 

Advertising 
WANF • CNI-Affiliated ad11et11sing pack11ge 

WANF - AICVB Promotion through Public Relations Firm 

WANF Creative ar,d printing for table topper, flyer, poster, 
display ads. social media pasta 
WANF • Facebook Ads / Google Ads 

WANF • Other Media OiStrlbut ton 

Brochure for Independent Tour of Gardens of Amelia 

Promotion of Natu1e Photog1aphy Contest 

Modiflcauon of Street Banners 
Permit for Banners • City of FB 

Hang,ng fee for Banners - City of FB 

Banners and Marque Announcement 

Subto\lll Aciv12r1, .. lr;:; 

Supplies 
Office Supplies 

••p 

Tot.al Coat of Program Budget Narrative 

$3,780.00 1 PTE Executive Director@ $30,000 annually {30hrstweek @ S20/hr.) • ihi!l event, eatlmate 
21 WMl<I@ 9hrs • 189 hrs.'$20 • $3,760 

$1 ,890.00 1 PTE • Volunteer Coord1nat.or G $14,400 annually (960 hra. $1 5/hr.)• this event , estimate 21 
we&kS t8J 6 hrs. • 126 hrs • $15 • $1 890 

ii.SJ,: .('fl 

$434.00 7.65% of total salaries (round up if 50 and above. round down If .49 and tower) = $5,670 x 
.0765 = rounded to $434 

$336.00 cost of Nanau County required policy $336 

.. ,~ ·· . 

$208.00 Staff Local Travel· $0.655 x( 64 miles per month • 5 mos.) = $208 

'"" . J 

$2,250.00 17.000 programs • 16K inserted tn paper, 1K used for concierge and destination services at 
local hoteVresort. AdVert1semenls In Nassau Count-; , Columbia County, Putnam County, Duva 
County, and Camden County 

-----~·-- - tin-kind tor sponsorship (historical) 

$700.00 

$500.00 Promote WANF and lndMdualty various events to targereo audiences \Mid Nttes, Downtown 
to Ounea, Bend and Brew / EKpert Speaker, ARCrulses, Gorden Trolley Tour. Wild Art Pany 

S0.00 Cost of dl1tribution Included In salary for Executive Director and Volunteer Coordinator (time) 

$300.00 Brocnure for Welcome Center, Chambe1, Hotela/Resorts - vtaltor/tourtst independent tour 

$800.00 Btglns In Feb and contlnuu through March, Deadline fo r entry 1$ April 1. Generate inte1est 
for participants outside of Nassau County • print and electronic 

$400.00 FllSISigns repurpoae banners with date change 

$100.00 
$125.00 
$200.00 Cost of two small BIJnnera 

H», !T5,t,O 

$500.00 Consumable Office Supplles (pena, paper, toner , etc. ) at $100 per month tor 12 months; 
based on historical averages. = $1,200 = this event s 100•5 mos. 
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Funding Period: Oct. 1, 2023 • Sept. 30, 2024 

Lead Entity: Keep Nassau Beautiful 
Project Name: WIid Amelia Nature Festival 

Cat~Q.orles and Line Items 

Contractual Services 

Band • Eco Expo 

Band • Wild Art Party 

GA Center for Raptors • Eco Expo 
UF Whitney Traveling Zoo • Eco Expo 

Rattlesnake Conservancy • Exo Expo 

Ars Wild Wonders Animal Show• Eco E>cpo 

WANF Program Specif ic Operating Costs 

Amelia River Ciu1ses - Entertainment and gratuity 

Downtown 10 Dunes - Cleanup Supplies 

Participant Souvenir - t-sh1n 

ApprecIatton event (Marriott properly) 

T1pp1ng fee for trash collectIon 
Bend and Brew . Mocama I Centred on Yog 

Guest Speaker - Mocama • Whitney Labs/St Augustine 

Educaltonal Activity for Children 

Wild Nltes Guest Speaker 
Peck Center • WIid NItes (Location) 

Trolley Tour of Gardens of Amelia • Accredited Gardens 

Plant Tour • Corrugated Cardboard/Recycling 
Wild Art Pany . Nature Photography Contest Awerds 

Wild An Party • Food and Beverage 
Wild Art Party• Supplies 10 display photos 

Wild An Pany • Photo Prints 

Wild An Party • location 

Wild Alt Pany • decorattons I table toppers 
WANF • Pipes and Drapes/ Tent(s) 

WANF. Additional Tables 

WANF • Atlanttc Rec Center Rental 

Water Stat ion Set up and Maintenance 

water SIa11on • Water Monster 

Water Statton • Ice 
WANF • Passport Program pnzes 

Volunteer Expenses 
Misc • Volunteer hours to support· 

(''P SE NOYE" • Round up If so---:-SO and above. Round down lfS0.49 and lower} 

Totll l Coat of Pro_g_ram 

$400.00 
$400.00 

$2,500.00 
$500.00 

$300.00 

$500.00 

~ 

Budget Narrative 

$350.00 Fundra1ser for WANF • Gratuity (S100) and Hors d'oeu11res (S250) for Cruise 

St ,070.00 Grabbers ($10@100 = $1 000) . disposable gloves (S25) site captain kits ($15@3:$45), 
$1 ,100.00 Souvenir t-shIrt ($11@100 = S1 100) 

$500.00 Space for event. Free Beverage Coupon, staff for bar and food 

$55.00 Estimate $55 for trash disposal (City of Fernandina Beach) 
$375.00 space for event (Yoga and Speaker). Instructor for Yoga 

$250.00 1/Vhitney Labs guest speaker to kick off Sea Tunle season / Mory Duffy • AISTW 
$100.00 coloring Book ($3@25,.$75) and package of Crayons ($1@25• $25) 

$150.00 Hono1arium for Guest Speaker • St Marys Rlve1Keeper/L1111ng Shoreline and Water Quality 
$1 31.00 Auditorium Rental 

$1,500.00 Trolley Rental I Speaker/ refreshments 

$450.00 Souvenir hat $15@30 = $450 

$1 ,075.00 Awards tn 15 categones , Adult and Youth . Amateur and Proress1oneI 
$2,250.00 $30/person estimate 75 people 

S150.00 Easels ($5@ 1510$75), Frames ($5@15 " $75) 

$267.00 $10 each@ 15 categones.,$150 Cer11f1caIes $2@ 15" $30 Ribbons $3@ 15 = $45. mail $6 
@7 = $42 

$1 ,000.00 Room I Tables / Chairs I Microphone 

$200.00 

$4 ,200.00 Pipes and Drapes inside the Auditorium . Tents on the grounds • Atlantic Rec Center 
$300.00 Rental Add111onal tables - Indoor and outdoor ($1 O each) 

$1 ,350.00 Fnday 112 day, Saturday full Day Sunday full day, Mon 112 day 

$250.00 Use of water to clean and sanitize $75/day, filt with water $75/day, CoFB Employee $100 
$3,000.00 Purchase or use or Water Monster 

$200.00 
$900.00IYouth Ac11v11y during eco-expo 
$792.00 T·Sh1rt • Name Tag = $12@ 66= $792 

$471.00 Trolley Tour, Plant Tour 4 volunteers@ 16 hrs . • $29.41 , $470.56 
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Funding Period: Oct. 1, 2023 • Sept. 30, 2024 

Lead Entity : Keep N, .. au Beautlful 

Project Name: WIid Amell• Nature FHtlval 

Categories end Line Item• 
Mocama Event - Volunteer hours lo support• 

Wild Nltes - Volunteer hours to auppon• 

Wild Art P,uty - Votun1eer hoors 10 support• 

Downtown to Dunes - Volunteer hours to suppon• 

WANF - Volunteer Hours to support • 

Oi,,· .,.t "JC -rt:ll 

WANF Other Program Operating Costs 
Aocounllng / Quick Books to track and repon Gran I 

Internet 

Telephone (Cellular) 

Operational Space (Storage Area) 

PO Box 

lnsurence 
Subfotl'll WANf' OthMP 

E•i,enN Buelget Total 

Required Match 

Source of Funds 

Cost.fl 

(List R•venu• Sources - Securttd or Propos1td) 
Nassau County SOCC - Proposed 

City of Fernandina Beach - in-kind - Proposed 

Ameha River Cruises - Donation - Propcsed 

Mamon - Downtown to Dunes loca1ion • Secured 

Bend and Brew I Mocama - ProPosed 

Centred on Yoga - Proposed 

FREAS Foundat10n - Secured 
Trolley Tour ticket sales - proposed 

Plant Tour ticket sales - proposed 

Wild Art Par1y fundra1ser - proposed 

Wild An Party Tickets - proposed 

Photography Contest - Fees for submitting photos - Secured 

Fernandina Beach Main Street - secured 

AICVB - Seeured 
AICVB • Proposed 

Total Coil of Proiram I Budget Narrative 
$706.00 4 volunteers @24 hrs. · $29 41 = $705.84 

$588.00 5 volunteer @20 hrs. • $29.41 • S588.20 
$1 ,412.00 8 volunteers@ 48 hrs . · $29.41 ,. $1 ,411.68 

$529.00 3 volunteers for 6 hours each• $29.41 • $629.38 

S5,323.00 42 volunteers for total of 181 hours• $29.41 "' $5,323.21 
~ -,~_r_,J.:. r:Oi 

$460.00 Accounting firm monthly@ $60 • 5 •$300, Oulci<Books annual fee • $160 

$240.00 $48 per month for 5 months • $240 

$296.00 one cell phone at $59 per month x 5 months • $295 

$1 ,800.00 $360 per month x 12 months • $4,320, this event S360'5mos • $1 ,800 

$176.00 Rental of PO Box In lieu of brlek and mortar 

$773.00 Annual • $1 ,856 I 12 • $1 54.6 7 • 5 moa • $773 this event 

•. l.W 00 

$26,661 .00 ~ 50% 

SS,000.00,Assist wrth Personnel Salaries, Ta_xes, lnsul'8nce, Operatlonal Costs and programs 

$3,011 .00 HIStoric::al In-kind support: permit and hanging banners = $225, grabbers • $1 ,000, Trash 
dlsposal/1ipplng fee c $55, waler station setup and H2O • S250, Rec Ctr Eco Expo • $1 ,350, 
Peck Ctr Wild Niles = $131 

$1,700.00 Historical donation from River Cruise Fundralser 

$600.00 Event space for celebrahon + staff 

$376.00 ln-l< lnd for space and yoga instructor 

$200.00 Oonet10n from Bend and Brew event 

$150.00 Wild NIies Speaker Honoranum 

$600.00 $30 @ 20 tlcketa 

$400.00 $20 @ 20 tickets 

$2,000.00 Silent Auction 

11 ,200.00 s20@ 60 tickets 

$1 ,892.00 Foes for entering the photography contest cover the awards. pnnts , supplies to displey pnnts, 
and band 

S367.0011/3 coat of the souvenir t-shlr1 Downtown to Dunes 

$367.00 1/3 cost of the souvenir t• hlrt Downtown to Dunes 

In-kind WANF Mar1!e11ng, advertrslng, promouon for sponsorship (hlstorieal) 

:;;o 
m 
V, 

0 
C 
.-+ o· 
::J 
N 
0 
N 
w 

I ...... 
00 
00 



Fundin_!l_ Period : Oct. 1, 2023 - Sept . 30, 2024 
Lead Entity : Keep Nassau BHutlful 
Project Name: Wild Amelia Nature Festival 

Categories and Line Items 
Florida Section Al/I/WA • Secured 
Grants / Fundra,s,ng to support Educational event • Proposed 

subtotal 

AICVB Grant 

Total Anticipated Revenue 

(•"PLEASE NOTI:-• - Round up If $0.50 and above, Round down If $0,49 and lower) 

Total Co•l of Program Budget Narrative 

$3,000.00 Water Monster - in-kind loan of equipment 

$5,899.00 

$26.661 00 

$25,000.00 cap al $25,000 

$51,6111 00 

I' nttps l/1ndependentsec1or orgtwp-contenVuptoads/2023104Nalue-ol-Volunteer-Time-by-State-2001-2022.pdf 
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Exhibit "A" 

AMELIA-.JSLAND 
COME MAKE MEMOR IE S 

E\'ent/ Project/Program Sponsorship Funding Application 

Please complete the follo\, in 10 be considered for even projec program pon o hip funding. nach additional 
documentation if needed. Be sure to review the requirements before ubmi ing your application. 

Ea h even projec program h organi.rer applying for spon or hip will be required to submit this pecial 
Event/projec program ponsorship . pplication. rhe annual sponsorship appl icarion proc s hall close on June 
JQ_for con ideration of suppon in the next fi al year (October I through eptember 30) The application must be 
submitted to the roe \.fanaging Director b; e-mail (bill in •'<iameliai land.c m) or mailed'hand del ivered to I 50 

outh I 4'h ree. uite 2 0. Amel ia I land. FL )_034 

For uestion related to completing the application. please email Mariela Murph at mmur h,'liameliaislanJ.c m 
or call 904-277-4369. 

ame of [ Hnt roject/Prognm : 2024 Right Whale Festival 

Event/Project/Program Date(): November 1-3, 2024 

Event/Project/Program Location ): Main Beach Park, Fernandina Beach, FL 

Funding Amount Requesting: _$_2_1_,_7_7_7_._9_2 ________________ _ 
Clearwater Marine Aquarium Research Institute 

E ent/Project/Program Ho,t/Organiur/Applicant: _ _ ________________ _ 

249 Windward Passage, Clearwater, FL 33767 
Event/Project/Program Ho Organiur/ pplicant ddre : _______________ _ 

Contact Per on : Cheryl Munday 

ddre : ------------------- ---------------

Phone: 727-735-2601 
Email: rig htwhalefestival@g mail . com 

Event/Project/Program Information 
Pro ide name and cont t information of all persons, inns. and orporations with a finan ial intere tin the pecial 
Even projec program or participating in the control of the event!projec program. 

Clearwater Marine Aquarium & Clearwater Marine Aquarium Research Institute 
- - ----- - ---- - - - - - - -------- -

NOAA Fisheries ( a ·onal Oceanic & Atmospheric Administration). Cheryl Munday (Festival Coordinator) 
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Provide a detailed description of the event/project/program and ho1w i1 prommes Amelia I land tourism, the 
proposed goals. objectives. and economic impact of the even projec program IO include dates of the 
event/project/program (including set up and tear down); anticipated anendance; audience demographic and 
projected overnight visitation. 

See attached . 

Provide a logistics outline (incl uding but not lim ited to location/site plan, parking/shuttle and traffic plan, security 
plan, sanitation plan. health and safety plan. and special needs requiremen ) for your even projec program. 

See attached 

See attached. 

Describe in detail how the special event/project/program sponsorship fund:,"' ill be used including media plan with 
advenising schedule; public relations activities: propo ed creative materials (inc luding but not limited to display 

ads, banner ads. websites. nyers. posters); promotional activities lO support the event/project/program and the 
related expense budgets for the marketing activities. 

See Attached. 

See Attached . 

Budget 
An event/projec program budget should a company th is application. and contain such items as avai lable: 

• amount being invested by the even project1program host/organ izer. 

• an expense budget for producing the eventlprojec program 

• amount of support requesred from the ro and its intended use. 

• additional sponsorship revenue . 

• anticipated revenue from ticke ancillary sales. 

• any other revenue expected to be generated by the e11en project/program. 

E11ent/Projecc!Program Host/Organizer/Applicant ignature : ~~ 

Date: 06/30/2023 

lntert'al Use Onl•r 

Date Rece111cd: 

Appro-.ed: _ Y~ 1 _ _ No 

Amount: 



Resolution 2023-188 

Provide a detailed description of the evenUproject/program and ho w it promotes Amelia Is land tourism, 
the proposed goals, objectives, and economic impact of the event/project/program to include dates of the 
event/project/program (including set up and tear down); anticipated attendance; audience demographic 
and projected overnight vi itation . 

Each year, Clearwater Marine Aquarium Research In titutc (CMAR!l. along with fe tival partner. , hosts the 
Right \\ hale Festi\'al to celebrate the easonal return of the endangered orth Atlantic right whale and build 
public awareness for the species . The 2024 Right Whale Festival will once agai n be h Id on Sarurday, 
November 200 I 0am-6pm (movie in park 7pm-9pm) & Sunday. ovembcr 3rd I 0am-3pm at the Main Reach 
Park on Amelia Island , with additional educational events and festival et-up on Friday. November l ", and the 
break-down of festival tents on Monday, No\·ember 4 th . 

The Right Whale Festi,al uses educat ional programs and en tertainment to rai e awareness and inspire the 
public about the importance of protecting right whale and their habitat . Fe ti val objectives are to: 

I) increase public awareness about right whales and th~ importance of the Southeast l .S. calving area, 
specifically the waters off Amelia Island, while celebrating the ir , easonal return. 

2 ) provide attendees practical informarion on way to help protect these whales , and 
3) communicate the importance of collective action /efforts co protect and recover endangered right 

whales. 

Scientists estimate there are fewer than 350 :\orth Arlant ic right whales remaining. making them one of the 
most endangered marine mammal s in the world . Their main threats are ves cl strikes and ent.anglcment in 
fishing gear; other threats include cl imate change and ocean noise. The water off Amelia Island are rhe heart of 
right whale calving area. Each winter pregnant right whales travel more than 1,000 miles from thei r feeding 
grounds off Canada and New England to the warm coastal waters of North Carolina. South Carolina. Georgia, 
and northeast Florida ro give birth to cheir young . The!>e outhcrn water are the only known calving area for the 
species making it extremely important to raise awarcne. s about their mo\,ement and migratory panerns . 
Pregnant females and females wi th cal\es are known to frequent this area annually between November 15 and 
April 15. Since pregnant females and nur ing calves spend more time at the surface, they are vulnerable ro 
vessel strikes and other human disturbances. thus a di . proportionate number of vessel strike vict ims are female . 
Researchers estimate rhere are fewer than 70 reproductive!) a tive North Atlantic right whale females 
remaining. Protecting right whales in the calving area is crucial ro the reco\'er) of the species . 

Amelia Island , in particular. is a key habit.at for this species during thei r time in the southea t Each year, right 
whale mother and calves pass by Amel ia Island and ofren pend rime near shore During the 2020 2021 calving 
season , 17 right whale mother-calf pair passed by Amelia Island; during 2021-2022 calving season 9 mother­
calf pair passed with at least 3 pair pending a ign i ficant amount of near hore: and in the 2022 -2023 calving 
sea.on, 5 whale mother-calf pair pa sed by. as well as 7 ocher right whale and a humpback whale. Amelia 
I land is one of the few locations in the United State where you can reou larl) see whales from shore. making it 
an ideal rouri t destination for whale lo\,ers . 

The Festival moved to Amelia Island in 20 I 9 al the reque l of the Fernandina Heach communit> and former 
Mayor John Miller; therefore . we make it a priority throughout the year to keep the commun ity involved in the 
festival planning and other right whale outreach. In an effort to increase the economic impact of the festival. we 
actively changed most of our vendors and wem with local bu inesses. these include printing, bounce houses, 
food & beverage, entertainment. securit). and venue: this meals over S35 ,000. The festival and associated events 
inevi tably benefit nearby businesses. re taurams. and hotels 

T he Right Whale Fest ival draw~ over l 2.000 attendees and over 0 exhibitor . Each year, attendees are 
su rveyed ro capture ~ome basic demographics. festival feedback. and knowledge of right whale con!>ervation . 
While the fe rival is a family friend !) event, it attracts a large number of adults: in 2022 , 40% of tho e urveyed 
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were attending without hildren. While the majori1y of auendee are from throuohout Florida and Ge rgia, in 
2022 we ur eyed amitie tha1 came down from Ohio, Ma achu Cit . Ne"' Y r . and '.\iew Brun wi k . Canada 
purpmefully to attend the f, tival We will be addino a que<;tion to future survey~ for tho1.c traveling from ou1 of 
town regardi ng lodging wh ile on Amelia I land . R m block arc ccured for fc ti val exhibitor . a u h wear 
able to confi rm tha1 45 rooms are u ed for at lea t two night over the wee end of the festiva l {30 Courtyard and 
15 Comf rt uite ). We will be updating our urvey in 202 to include addiri nal quc cion on demographic 
and travel . 

The Right Whale Festi al trive too fer ariou a t1v1t1e to auract both vi itor and re ident ; all a s iated 
even1s and ac tivitie. are free of charge The 0+ e hi bi tors mu. t adhere to the theme f u"ed on the ocean. 
nature . cience . wa1er rccreati n. du arion. con erv rion . or environment We al: "'elcome exhibi tor\ ~elling 
unique oifts. ne an, photography. and era t. related to thi theme . Och r ducational eature include life-size 
inflatable whale . ve sels used in enforcement and r spon e, a right whale obstacle course . whale bones & 
baleen. and a id.' pac;sport program dditionall ~. a free "rnovi· in the park'' i held on the festival 0 rounds the 
fir I vening of the festival wh ich feature a recent docurnemar) abouc right whale . ~ ew for 2023. ktival 
partners will be ho ting a urfing and ateboarding ompetition. in ord r to rea h chi important cargec 
audience. Other events that aura r 1nd1v1dual to thl! fe ti val include a bea h lean-up. guided ·ayak tour . 
beach oga. and a tribute bike ride . l.ive music, fcxxl truck . . face painting, and bounce hou es add co the 
elebra1ion . 

In addition, on Frida). :\'ovemtx:r I" the fe tl\al \\ ill be ho ting an educational lun heon in the afternoon and 
nature ruise in the evening. For tho -e who are inter seed in learning about right" hal dire ti} from the 
individuals that work so hard to protect them, we "'ill be ho tin° a lunche n with presentation at the nearby 
C urt)ard Amelia I land, which an accomm ate up to 100 people. In the evening. we viii offer a nature 
cru ise wi th a right\, hak exp rt in onjun tion wi th Amelia I land River Cruise Charter . Thi i a great way 
to kick off the fe ci val weekend \,h ile providing more in-depth informati nab ut right whale to the 
c mmunit} . 

Provide a logi tic outline (including but not limited to location/ ite plan, parking/ huttle and traffic plan , 
security plan, anitation plan, health and afety plan , and special needs requirements) for )Our 
event/project/program. 

ite Plan: The Right Whale Festival i held at Main Beach Park. an ideal venue for educating the publ ic about 
thi important eanhabitat.Over 0exhibitor ar provided a 12·x12· paceandlargcr pa e are a\· ilabl· 
upon request. Exhibit are trategically organized ba ed on ekctri al need , parking k)l accessibility. and 
pec,al reque t . We purpo efull} mix edu aci nal and retai l vt:ndor to increase their expo urc to artend~s . 

In the pas t, we had al o used a parking lot (becwe n Tarpon t. and Fletcher Ave .) adjacent to the festival 
around but in e ort to increa available parking, we now util ize the whole of :V1ain Bea h Park for all 
exhibit . stage, vehic le , ves el . and ood "endor . Plea e ee the attached map. 

Parking: urvey data h w attendee pend an average of 2-3 hours al the fe ti val. In the pa-l we have 
provided huttle from Fernandina Beach '.vliddle chool or $2 a person but it wa underutilized and not cost 
effectiH! \\'e e rimale that there are -o par ·ng p t within a OA mile from the fe rival ground . , t this 
time. parking doe nor . eem ro be a deterrent for attendee . bur hould we need additional par ing in rhe future. 
\\- e will c n ider ffering a hunle agai n. We are working with I al taxi (non-Uber) driver to ffc r di counted 
rate to fe li val artendee as well. 

. anitat ion: Wat \ lanagemenr p n·or the fe rival by prmiding 23 rec)c li ng cart . a cardboard re') ling 
dumpster. and 30 garbage cart . . Garbage cart are emptied on aturday vening . A ll carts and rhe dumpsters are 
p1ck~J up b) \ a te, lanagernent 1he '.vlonday fol lowing the festival . Fe tival partner. Keep :\'a"au Beautifu l. 
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ha v luntecr monitor the re yc li n° and 0 arbagc cart throughout the fostival to ensure trash i prop rly 
disposed of and to educate attendee on what can1cannot be recycled . At the end of the festival, Keep au 
Beautiful holds a . itc clean-up on the festival grounds to en urc no trash or debris has been left behind . 

Public restroom arc available at Main Bea h Par ; while the , arc crvicc by the Cll) of Fernandina Bea h, 
the fc ti val al o monitor and tock these re trooms a needed througho t the festival weekend . In addition, we 
proviLk 7 portable toilet ( I handicap) and a handwa hing stati n. Additional I), the mclia I land CV B has 
provided 5-6 hand anitizing t.ations. which arc placed through the fe ti val ground 

ecurity Plan: The Right Whale Fe rival utilizes Fernand ina Beach police officer for fe rival ccurit). During 
fe rival hour . 3 police officers are pre em at the fc ti I. ith t lea tone tationed at the entran c of the beer 
area at all time . We al o providt: vernight ccurity with one officer pre ent on Frida) night and officers 
present on aturday night. While exhibitor ma) leave item overn ight. the fc rival and police are nor 
responsible for tho c item . . Th i fc ti val has a reputat ion amon t the local pol ice for being a peaceful and 
cas)-going event. 

S cial eeds: The Right Whale Festival i a rnulu en r) e cm, providing vi ual. auditory (i.c., prc ' entat ions 
ound~). tactile (i.e., bones and baleen). and kine thetic (i.e .. ri,,ht whale ob tacle cour e) 

experiences for tho e with pecial need 

Wheelchair ramp and handicap ac e ible toil t arc provided . 

Describe in detail how the pecial event/project/program sponsorship fund will be used including media 
plan with ad,erti ing chedule; public relation activitie : propo ed creative materials (including but not 
limited to display ad . banner ad , web ite . flyer . po ter ); promotional acthitie to upport the 
event/project/program and the related expen e budget for the marketing activities. 

he Right Whale Fe tival a tiv I) update the website - www .rightwhalefesti \ al.c m -as \~ell a cial media 
platform Facebook (4.5K followers), lnsta0 ram. and Twitter ace unts . The platforms are used to share 
information about the fe ti,al. right whale con enation and Amelia ! · land (n add ition. fe ti val ho ts. 
Clearwater Marine .A. uarium (61 K Facebook f !lower<;) and . 0 F-isherie (89K Fa ebook followers) hare 
information about the fe tival to their large number of ial media follower . 

We work with th rnel ia I land C R on a media plan that in lude paid dioi tal media and radio 
adverti emem , a well a inclusion on the amcl iai land .c m wcbt,ite. e\.ent alendar , ocial media platform , 
monthl y emails (October) and welcome center creen. In addition, the fe ti val produ ·es 5,000 .. ·ave the Date" 
card, , 3,000 llxl7po ter ,and I6,000new paper in en (Fernandina Beach 1ew -Leader). TheAmelia l land 
CYB a si t with the distribution of 1.000 po~ter: the remaining 2.000 poster are cnt to chool (K - I2 and 
colleges) and marine bu ines cs throughout Fl rida and Georgia. Posters are also s nr to zoos and aquariums 
along the ri 0 ht whale migratory route (Florida through ew England) . 

The Right Whale Fe tival i - respecrfully reque ting the following fund : plea e ee attached bud 0 ct: 

3000.00 
S2500.00 

Coord inator ·atary 
Coordinator ·1 rave I 

Fe ti, I c rd inator ( alary tra cl) i c n ra ted for 9 months to lead the plannin° of thi event Th· fe riva l 
coordinator travel to . melia Island at lea ·t} time a )Car f r fe ti\al related activitie : travel fund are u ed 
fo local lodging and meal . 



$2000.00 
$1000.00 

Rental: Tent.. Tahl s. Chair 
Fe. ti val In urancc 
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lmplcmcnracion co. t arc the I rgc. t part of the Right hale 1-c ti val' , budget; therefore, fund for tent., table. , 
and chair . . a. ,1,e(I as evt:nt in uran care rt:quested . F,a h year. Lent , table . chair. , and weight. are used at the 
Right Whale Festival. ince the festi,al venue I on the heach, it often rain at some poinc during the festiva l 
weekend. Tent are used ac chc fc ti val for exhibitors, lccwre ar a, volunteer hec -in, dining, and for other 
educational exhibit . The tent protect live amba. ador animal , ropele gear, hone baleen, and other 
educational exhih1t from the element . Weight arc used to sernre tent , a well a-. life-size inflatable whales . 

3000 ound S) rem portable tage 

Located in the heart of the festival ground5, our c;taging area i. a ke) element of the event, enabling the 
howcasing of livt: music. key announcemenc.-; re. arding fe rival a ti,itie . and highl ighting con ervation effon. 

on behalf of the pecie . 

$1800.00 
S1500 00 

Expert Tra,el tipend 
S reen and Projector 

In effort to enhance the appeal f the fe ti val. the fe ·ti \al work to add new and excit ing feawre ·; fund 
requested for uch feature include the reen ( 1-l FL 22 ft l and proje tor rental for the "mo ie in the park" and 
travel ·ti pend for 1hree e pen speaker cravcl1ng from the Northeast U .• and Canada . [n lieu of a travel ti pend. 
we are willing to u e the e fund for l cal lcxioing . 

1500.(X) Po tage and Suppl ic to Di ·tribute Poster. _ ave the Date card 

To di . tribute po ter and ave the Date ard - in area ou1 ·ide Amelia I land . fund for envelopes. labeL. and 
po rage are reque ted. 

2-00.00 Year -round utreach 

The Right\ hale festival promote. the fe. ti val }ear rour both I all) and throughout Florida . l he e efforts 
include attending tradesho\v (i .e, . urf Ex.po , DE\,! ) . a well as other fe rivals boat show . Host sponsor, 
Clearwater \1arine quarium di pla1 a right\\ hal 'Right Whaler ti vale ·hi bit each fall to promote the 
festi,al and en ·ourage, i it r 10 travel to Amelia I land. Al , the festival and partner host mall local event 
to continue the rai e awarenes of Amelia Island as an e. cntial right whale habi tat (i e .. expert speake . right 
whale ighting training ) The fund ·upport \ariou c t a- ·1ated with the e outreach effort . 

$297'7 .92 Overhead 
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------ .. --
Request'°..,,,.,,.,.,.,.,, 

Item TDC Tou/ 
Pwsonnel & Tl'IIWI .. 
CMA Salary & Benefits $ 2,500.00 
RWF Coordinator (Contracted) $ 3,000.00 $ 20,000.00 
Travel, Accommodation, and Meals s 2,500.00 $ 2,500.00 
~ 
City of F emandi1a Beach Venue $ 2,700.00 
Tent/Table Rental $ 2,000.00 s 6,000.00 
Portable Toilets $ 1,500.00 
Security/Police $ 3,000.00 
Event Insurance $ 1,000.00 $ 2,500.00 
~ 
Sound System/ Portable Stage $ 3,000.00 $ 7,500.00 
Entertmment s 3,500.00 
Bounce House & Slide $ 900.00 - . ...... Ing " 

Screen and Projector s 1,500.00 $ 1,500.00 
Screening Fee $ 300.00 
Security $ 600.00 
FtldayEdUAllonal Ewlnts 
Nature Cruise $ 500.00 
Educational Luncheon $ 2,000 .00 
Supplies $ 500.00 . ·- . . 

. ... ting and ColWfno - .. 
Posters $ 1,000.00 
Postage & shipping materials $ 1,500.00 $ 1,500.00 
Other festival printing $ 1,000.00 
Newspaper insert and advertisements $ 3,500.00 
Facebook Ad $ 300.00 
Coasters $ 1,200.00 

T-shi1s $ 3,500.00 

Eduaflon&Ewnts 
Kds Program Printing $ 1,200.00 
Kds Projec1s Supplies $ 500.00 
Year-round outreach $ 2,500.00 $ 2,500.00 
Expert Travel Stipend $ 1,800.00 $ 1,800.00 - - and 
Miscellaneous Supplies s 1,500.00 
Food and Beverage $ 1,000.00 
Owltlwl 
Administration $ 2,9TT.92 $ 12,355.20 
Total $ 21,777.92 I -- ----- ---. 
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2024 Rfaht :whale Festival Pri • .Revenue 
a 

Annual Sponsors (Outside Amelia Island) 
Bouchard MMA $ 500.00 
Clearwater Marine Aquarium $ 10,000.00 
Ensafe $ 500.00 
Florida Atlantic University-Harbor Branch $ 2,500.00 
Florida Fish & Wildlife Foundation $ 1,000.00 
Great Lakes Docks & Dredae $ 1,000.00 
International Fund for Animal Welfare (IFAW) $ 10,000.00 
Jacksonville Zoo $ 2,500.00 
Jaxport $ 2,500.00 
PEW:Ocean Foundation $ 2,500.00 
NOAA Fisheries $ 15,000.00 
Oceana $ 1,000.00 
Sparks Foundation $ 10,000.00 
Private Donations $ 500.00 
Annual Sponsors (local) 1 
Courtyard Amelia Island $ 500.00 
Additional Revenue 
Food Vendor and Exhibitor Fees $ 6,500.00 

Onslte Sales (t-shirts, hats, cups, beer) $ 6,000.00 

Total . $72,500.00 



August 2, 2023 

Mariel.a Murphy, CMP 
Director of Special Even1s 
Amelia Island Convention & Visitors Bureau 
1750 S 14th Street, Suite 200 
F-emandina Beach, Fl 32034 

Dear Mariela, 

Resolution 2023-188 

,,. .... 

• 

Thank you so much for allowing Amelia Island Opera to submit this late application tor a Tourist 
Developrnen Counci Sponsorship. When my Co-Founders and I founded Amefla Island Opera, 
we did so because we wanted to bring this powerful and beautiful artform to our community. 
Our eaJ1y cooc:erts were greeted with much enthusiasm by the Amelia Island corrmunity, and 
we have only grown n the last two seasons. As we head nto OtW third season, we are excited 
to be offering lne diffemnt concerts with a total of 17 events for IOcal and out-of-town guests 
to experience. 

We are apptytng for TDC Sponsorship for one of these events, an opera called La boherne. 
A,guably the world's most popular opera, this Italian opera by Giacomo Puccini contains 
ravishing, memorable music and a story that defies the passage of time. This pe,f ormanca on 
January 4, 2024 will be accompanied by a 22-piece orchestra and Include seven professional 
opera singers from au ovet the country. 

Ameffa Island Opera Is requesting a sponsorship of $8000, v.tllch will pay for the orchestra, as 
wen as the fees for two of the professional singers. H is our hope that Amelia Island Opera will 
become a part of the cultural fabric of Amelia Island and that our presence wilt entice cultural 
and heritage vis tors to our beautifu home. 

Thank you for your oonslderatlon, 

Sincerely, 

Robyn lamp 
Co-Founder 
Amelia Island Opera 

(904) 556- 7342 
lofo@ameJiaislandQpera,org 

2884 Landyns Circle 
Fernandina Beach, FL, 32034 
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AMELIA~ ISLAND 
COME MAKE MEMORIES• 

Event/Project/Program Spon or hip Funding Application 

Please complete the following to be considered for event/project/program spollSOfShip funding. Attach additional 
documentlllion if needed. Be re to review the requirements beli re submitting your application. 

Each cwnt/projeci/program organizer applying for sponso hip will be required to submit this Special 
Event/project/program Sponsorship Application. The annual sponsorship application process shall close on June 
lQ.for coasiderat.ioo of support in the next fiscal year (October I through September JO). The application must be 
submitted to the TDC Managing Director by e-mail (biUingti? meliajsland.com) or mailed/hand delivCTcd to 1750 
South 14• Street, Suite 200, Amelia Island, FL 32034. 

For qucstiom related ID completing the application, please email Mariela Murphy at !ll!Il!!!llm!l~:im~!D!l~ 
or ca.JI 904-2n-43 9. 

Name ofEve11t/Project/Prognm: Amelia Island Opera presents: La boheme 

Eveat/Project/Program Dat s): Thursday, January 4, 2024 

tve• t/ProJect/Prognm 1..ocano•<•>: Amelia Plantation Chapel 

Faudi• g Amoaat Reqaating: _$_8_,0_00 ___________________ _ 

Event/Project/Program H tJOrganizer/App(icant: Amelia Island Opera. \nc.. . 
2884 Landyns Circfe Femandlne Beach, FL 32034 

Kw-eat/Project/Program Host/Organiur/Applicant Address: _ ____ ________ _ 

Contact PUIOII: Robyn Lamp 

Address: 1841 Perimeter Park Road Fernandina Beach, FL 32034 

Pltooe: 561-315-7702 

Email: robynmarielamp@gmail.com 

Ev.e• tlProiec:tlPm!:am laformation 
Provide names and contact informalion of all per ns, firms, and corponitions with a financial interest in the Special 
Eventlprojec1/prog,ram oc participating in fhe control offhe cvent/projcct/prognun. 

Amelia Island Opera, Robyn Lamp, 561-315-7702 robynmarietamp@gmail.com 

Amelia Plantation Chapel, Beth Shoenberger, 904-277-4414, beth@ameliachapel.com 
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Provide a detailed description of the event/project/program and bow it promotes Amelia Island tourism, the 

proposed goals, objectives, and economic impact of the event/project/program to include dates of the 
event/projed/program (including set up and tear down); an.ticipated attendance; audience demographic and 
projected overnight visitation. 

Please see answer below 

Provide a logistics outline (including but not limited to location/site plan, pa«ing/shuttle and tntffic plan, security 
~ sanitation plan, heal1h and safi:ty pla.n, and speciaJ needs ~ uiremtnts) for your event/project/program. 

Please see answer below 

Please see answer below 

De:scnoe In detail how the special event/project/program sponsorship funds will be used including media plan with 
advertising schedule.; public relations activities; proposed creative materials (including but not limited lo display 
ads, banner t.ds. websites, flyers, posters); promotional activities to support the event/project/program and the 

related expense budgets for the marketing activities. 

Please see answer below 

Please see answer below 

B•dcet 
An event/project/program budget should a.ccompany this application, and contain such items as available: 

• amount being invested by the event/projcet/program hostlorg.aniur. 

• an expense budget for producing the event/project/program. 
• amount of support ~uested from the TDC and its ~oded use. 
• additional sponsorship revenues. 
• anticipated reven.ue from ticlcetlandUary sales. 
• any other revenue expected to be generated by the event/project/program. 

Event/ProjcctlProgram Host/Organizer/Applicant Signature: Robyn Lamp ~~l:r23~ 
Date: 8/212023 

Approved: _Yea / _No 

Amount:--- -
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Ennt/Project/Prognm Spoasorship Fudina Requirements: 

I. Only one request per even project/program. 

2. Requests cannot be for more than fifty percent (50%) of total event/project/program budget. 

3. Approval of sponsorships shall be considered as one-time approvals and applic nt should not assume that 
funding is pre-approved for subsequent years or amounts. 

4. A PosJ Ewnt Summary Report must be submitted to the TDC forty-five (45) days after completion of the 
event/project/program. 

S. AIJ sponsonhip funds must go toward the event/project/program itself a_nd must not be used to pay 
commissions, bonuse,. or other incentives for fund-raising efforts by staff, volunteers. or other parties. 

6. If, for any reason you arc unable lo purchase an item or service as approved in your a_pplication, you must 
notify the TDC and request to Sllbstitute another item or service. 

7. Any applicant found guilty of violating. misleading, ncgl or refusing to comply with the pplica.tion 
requirements shall be disqualified from submitting any future requc.m. 

8. Sponsorship funds may not be used for politic:al campai politicaJ parties, or for lobbyin 

9. All events/projects/programs funded shaU be conducted in a noodiscrlminatory manner and in accordance 
with l.ocal. state, and federal laws, rules end regulations related to nondiscrimination and equal opportunity. 
Applicant and its event/project/program shall not d_iscriminate on the grounds of race color, religion, sex, e, 
national origin, ancestry, marital s1atUs., disability, sexual orientation, gender identity ore pression. or any 
ocher protected cat.egory designated by local, state. or federal law. AU events/projects/programs funded shall 
be 110Cessible to persons with disabilities in accordance with the Americans with Disabilities Act and related 
regulations. 

10. If awarded funding, applicant agrees that lt will include the Amcfia Island logo in advertising, Oyen, posters, 
literature, film/video credits, news rc1eases, printed programs, public broadcam, promotion, and publicity if 
requested to do so. Both parti have the · to approve all matcrial5 and releases produced by the other for 
promotional purposes. 

11. Any funds granted shall be subject to an audit by the Nassau County Cleric of Court and Comptroller or their 
authorized reprcsenlative. 
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Amelia Island Opera TDC Sponsorship Application 

Provide • detailed description of the event/project/program and how It promotes Amelia 
Island tourism, the proposed goals, objectives, and economic Impact of the 

event/project/program to Include dates d the eventlprofect/program (Including set up 
and tear down); anticipated attendance; audience demographic and projected ovem.ight 
visitation. 

1 

Amelia Island Opera (AfO) aims to bring the power and beauty of opera to our community in 

Amelia Island and the surrounding region. 'Mlen the Founders of AIO came to Amelia Island, 
they discovered a complete void of opera in the region. The nearest opera companies are south 
of Amelia Island in St Augustine, north in Savannah, and west in Pensacola. The only operas 
that take place in Jacksonville are from a travel'ng company out of New York and one opera per 
year that the Jackson ·11e Symphony produces. The Founders of Amelia Island Opera 

recognized this void in Northeast Florida and Amelia Island specifically. which is an area known 

for its culture and arts offerings, and aimed to fill it. Our growth will draw new visitors to Amelia 
Island. 

Our goal is to grow into a company that offers grand opera to our audiences, as well as shorter 

operas and concerts to entice new audiences. With support, this opera company will become a 

major attraction for oot or tooNrl culture and heritage visitors who want to experience culture 
while visiting and will more than ·1ce1y retum again and again to experience aft this amazing 
island has to offer. 

The proposed project is a concert performance of Puccini's beloved opera, Ls boheme at 

Amelia Plantation Chapel on Janua,y '4, 2024. Arguably the world's most popular opera, Ls 
boheme contains ravishing, memorable music and a story that defies the passage of me. Four 

struggling bohemians - a poet. a pailter, a musician and a philosopher are lvfng together in 
Paris. when one freezing Christmas Eve their fiws are changed forever. A girl named Mimi 

knocks on their door lootdng for a candle light, and she and Rodolfo fall In love. However, the 
rush of love at first sight soon gM!IS way to something much darker - it becomes clear that Mimi 

is desperately · • and that Rodolfo.. in his povef1Y, cannot provide for her. This pertormance wiU * 
be accompanied by a 22--piece orchestra and include seven professional opera singers from all ? 
over the country. V\ \"t.\<., ~ ~ f'8 . 
Goals for lhis project include: 

• 100 flf'St time AIO au<fience members 
• Visitors to Amelia Island from Duval. st. Johns, Clay, Baker, Putnam, Union, Bradford, 

and Alachua counties 
• Building awareness of AIO and its brand 
• Fonning relationships with local instrumentalists for future coltaborations 

AIO expects to ha 350 audience members ai the conc&rt on th4' e¥en og of Th\nday, January 
'4. 2024. Of those 350 people, we expect 25% to be from outside Nassau County, with about 
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10% from• enough away to spend the nigh Many of our audience members wil eat 
dinner at a locaJ restaurant before the concert, creating even more revenue for restaurants in 
Amelia Island. Our usuaJ audience demographic, Which we know from post-concert surveys we 
send via email, are: 

.,so,yo1111g11r 
• 19-39 

•A.9'anorP1dlc...., 
. llllldlo,AllcatAffledr:ar\ 

wtill 0( Clucafan 

. ...... o,Llih) 

.Nallwe"'-lcano,Aladar\ ...... 

• Mll1lradll or Sta:ilil 
• A llk#lllwik:lf ..at 111111d ..... 

AIO, now In its thkd season, has a proven track record of providing high quaity operatic 
entertainmen In the last two seasons. AIO has offered 15 opportun' ies for the pubfic to 
experience opera and vocal chamber music throughout Amelia ls!and and Jacksonville. Select 
past programs included the hHarlous operas 'Bon Appetit! (A Julia Child Opera}.', 'V'IVS la Diva.' 
a concert featuring four female vocalists singing In rich harmonies, and 'A Night in Se • .' an 
evening of fully staged operatic scenes from operas set in Seville, Spain. Audience members 
have described our pertormances as: 

'Very entertain ng - artists kept the program moving right along." 
-it was top quality opera singing - quality of soloists was outstanding for this island.• 
"The energy, talent and professionalism was pertecti-
"Had a smile on my face the entire performancer 
•tt was amazing, hftarious, and performed with precision timing and great volces: 

AIO exposed over 1200 audience members to c1ass· I music and opera in Is second season. 
Two programs were free for audience members in an att.empl to remove economic barriers for 
those who don1 attend classical music concel1s due to the cost 

2 
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Provict. a logistics outline (including but not limited to location/site plan, parking/shuttle 
and traffic plan, securtty plan, sanitation plan, health and aafety plan, and speclal needa 
requirements) for your event/project/program. 

Amelia Island Opera presents: La boheme 
Thursday, January 4, 2024, 7:30-10:00 PM 
Amefta Plantation Chapel. 36 Bowman Rd. 

Amelia Plantation Chapel will hold 350 audience members. Partdng has been an issue in the 
past, and b help a viate parking congestion. AIO wiD ask its patrons to carpool with friends 
and neighbors and will also provide directions for other places to park in the area surrounding 

the Chapel. We will also have volunteers in the car drop off area helping patrons out of their 
cars, and gu· ing the drivers into paoong spots. 

3 

We will have front of house vo unteers taking tickets and guiding patrons to !heir seats. AJO 
pays a cieaning fee to Amelia Plantation Chapers janitorial service to ensure that a thorough 
cleanup after our concert takes place. The Chapel is equipped with three clearfy marked extts, 
wh ch we wiD point out to our patrons in the pre-concert talk gnien from the stage. The Chapel is 
equipped with hand sanitizing stations In its lobby. Althoug we not be requiring face masks, 
AJO will have them available to patrons who reques1 them. 

AIO ensures that all of its programs are accessible to all members of the community. regardless 
of their race, ethnicity, gender identity, age, religion, language, abif · disabifitles, sexual 

orientation, or socioeconomic status. Since AIO does not have its own performing arts building, 
it utilizes venues in its community to host events. AIO ensures that the venues we use are in 
compliance with ADA requirements. Patrons who use working animals (seeing eye dogs, 
comfort animals) are given free use of facirties with their assistant animals. AIO concert 
programs are avaiable in electronic and large print formats, and sig language interpreters and 

ass ed fistening devices for amplified sound can be provided upon reasonable timely request 
Our phone number and email address are clearly listed on our website, so ,equests can be 

easily made. 

Describe in detail how the special event/project/program sponaorahlp funds wiH be used 
including media plan with advertising schedule; public relations activities; proposed 
C1"Utive materials (including but not limited to display ads, banner ads, websites, flyers, 
posters); promotional activities to support the event/project/program and the related 
expense budgeta for the marketing activities. 

The AIO Marketing plan for Ls boh~me indudes: 

1. Ema· Marketing Campaigns to a mailing list of 500. These email campa gns are sent 
one month. two weeks. and two days prior to the events throughout the sea.son. In 
addition, a follow up email camps gn is sent after the events occur with photos and 
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highlights from the performances to build audience interest for Mure events. We also 
inciude a post-concert survey link in that follow up email. 
2. NewsJetters: AlO sends information about our upcoming programming to two local 

newsletters, 'The Mouth of Amelia• and •From The Porat which, In tum, send it to their 
dedicated email lists of Amelia Island art enthusiasts. 

3. Press releases _are distributed to all local press outlets six weeks before the AIO 

performances with solicitation for preview and review articles. local papers, such as 
The Fernandina Observer and the News-Leader have published our press releases. 

•. AIO maintains an up to date website with season event Information and 6nks to 

purchase tidcets or RSVP far events. 

5. Interviews with local press outlets are so iciled from the many press outtets in town. 

An article about Amelia Island Opera and its founders was published in The Islander, a 
monthly magazine that goes out to many of the homes in Nassau County. There is a plan for 

another article in said magazine for October 2023. 

6. Advertisements are purchased in the local paper, --rhe ews-- leader: AIO will also look 
Into runn og radio ads on WJCT for the 2023-24 season, as wen as identify a 

Jacksonville-based Newsletter to advertise in, · the hopes of build'ng a diverse 

audience in Duval County. 

7. Events are listed on local online calendars such as Amelia.Island.com. 
VisitJacksonville.com, and News4 Jax Community Calendar. 
8. Facebook Events are created for each AJO performance ooe month in advance of the 

ewol 
9. AIO maintains an active Social Media presence utilizing Faceboo and lnstagram. We will 

pay to boost posts to people located outside of Amelia Island, such as art enthusiasts in 

Savannah. Atlanta, and St Augustine. 

10. Produce flyers/posters/post cards to distribute locally. 

10. Civic Engagement events: AIO will begin offering new ways for our community to 

eract with our organization, including music wo hops, music lectures. panel 
discussions. pre-concert talks, and pop-up performances. 

PROJECT BUDGET: 
AIO is requesting a sponsorship of $8000 to pay fOf the 22~piece orchestra, and partial singer 

fees for this special performance of Ls .boheme. 

• 
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5 

La boheme January 4, 2024 

Budgeted 

Revenue 

Ticket sales 7000 

FedenllGrants 0 

Stale Grants 0 

TDC SPof\SOl'ship 8000 

AK) Funds 2250 

Expenses 

Singe, Fees 5600 

lostrumentalst Fees 6000 

Production Mist Fees 800 

Program Printing Expenses 300 

Venue Rental Expenses 300 

~Mdeography 1000 

Travel - Artists 500 

Lodging - Mists 0 

Marketing 2000 

Props 0 

Sets/1..Jghting 0 

Costumes 0 

Music purchase/Rental 250 

Instrument Rental 500 

17250 
. - - -

otaJ Expenses 17250 

Net Profit 0 


